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OPEN SESSION: 
City Council Chambers 

EXECUTIVE SESSION: 
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Conference Rooms 201A and 201B 

1. Call to Order.

2. Board Comments. The Board may make general announcements not requiring official action.

3. Public Comment. Public comment is an opportunity for the public to make comments and
express a position on agenda items.

a. This period, of up to thirty minutes, is dedicated to public comment. Each member
of the public will have three minutes to speak. Any member of the public that
requires the assistance of a translator will have six minutes to speak. Comments
must be limited to only those items posted on the Electric Utility Board agenda.
Any member of the public wishing to speak shall sign up on the public comment
sheet on the day of the Electric Utility Board Meeting, prior to the beginning of the
meeting. The Electric Utility Board shall follow the order of persons wishing to
speak as listed on the sign-up sheet. If everyone who signed up to speak has been
given an opportunity to speak and the time designated for public comment has not
been exhausted, the Electric Utility Board may, at its discretion, open the floor to
anyone else wishing to address the Electric Utility Board, subject to all the same
procedures and guidelines.
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Executive Session 

4. Hold an executive session in accordance with V.T.C.A. Government Code § 551.086 and
§552.133, to discuss and deliberate, on the following competitive matters of Lubbock Power
& Light, reasonably related to the following categories:

• Risk management information, including but not limited to, contracts, and strategies,
especially regarding, bidding and pricing information for purchased power, generation
and fuel, and Electric Reliability Council of Texas bids, prices, offers, and related
services and strategies;

5. Hold an executive session in accordance with V.T.C.A. Government Code § 551.071, seeking
the advice of legal counsel about pending or contemplated litigation or settlement offers and
hold a consultation with the attorney on matters in which the duty of the attorney to the Electric
Utility Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas conflicts with Chapter 551 of the Texas Government Code:

(i) legal advice and counsel regarding matters identified in Section 4 of this Agenda;
(ii) legal issues regarding contract(s), including Purchase Orders, herein listed on the

agenda;
(iii) legal advice and counsel regarding confidential matters pertaining to integration

into retail market competition;
(iv) legal advice and counsel regarding contemplated litigation matters;
(v) legal advice and counsel regarding North American Electric Reliability

Corporation Critical Infrastructure Protection (NERC CIP) standards;

(vi) Application of the City of Lubbock, acting by and through Lubbock Power & Light
(LP&L) to Change Rates for Wholesale Transmission Service, proceeding before
the Public Utility Commission of Texas, PUC Docket No. 54657;

(vii) City of Lubbock, Texas v. Elk City Wind II, LLC, Cause No. CIV-23-232-G,
proceeding in the United States District Court for the Western District of
Oklahoma; and

(viii) City of Lubbock v. Trumble Steel Erectors, Inc., Cause No. DC-2024-CV-0165
proceeding in 237th District Court of Lubbock County, Texas.

6. Hold an executive session in accordance with V.T.C.A. Government Code § 551.074(a)(1) to
deliberate the appointment, employment, evaluation, and duties of a public officer or employee
(Director of Electric Utilities/Chief Administrative Officer, and General Counsel).

11:30 a.m. – Approximately - Following completion of the Executive Session, the Electric
Utility Board will reconvene in open session to discuss the items listed below. It is anticipated
that the open session will begin at 11:30 a.m. However, this is an approximation and the Board
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may begin the open session earlier or later depending on when the Executive Session is 
complete. 

Open Session 

7. Approve the minutes from the Regular Electric Utility Board meeting on February 20, 2024.

8. Presentation and discussion of the update/report by the LP&L Chief Administrative Officer, 
or his designee, regarding strategic planning, board committee reports, ordinance change 
requests, EUB policy and procedures, customer service, business center practices, procedures 
and policies, transition to retail customer choice, customer concerns and complaints, billing 
system, forms and procedures, status of transmission and distribution projects, generation, 
mutual aid, weather events, outage and restoration efforts, grid matters, Electric Reliability 
Council of Texas (“ERCOT”) matters and committee participation, staffing levels, personnel, 
regulatory matters, training, cybersecurity, mutual aid agreement, and operational performance 
metrics.

9. Presentation and discussion of the update/report by the LP&L Chief Administrative Officer, 
or his designee, regarding the initiation of the Retail Customer Choice Shopping Window in 
the City of Lubbock and the status of the technology solutions implemented for electronic 
transactions with the REPs, ERCOT, and the Customers.

10. Presentation and discussion regarding the meeting of the Customer Engagement Committee 
held on March 18, 2024, which included customer service topics related to the move to retail 
competition, technology for enhancing service, and public education.

11. Presentation and discussion of financial and capital statements, budget, financing options, 
audits, and financial policies of Lubbock Power & Light relating to debt issuance issues and 
historical debt matters, reserve account funding, cost allocation, revenue and expense 
projections, power cost recovery factor, customer metering, tariff and billing, service and 
administrative issues.

12. Consider a resolution authorizing LP&L’s Chief Administrative Officer, or his designee, to 
execute an agreement with AT&T regarding and governing the terms and conditions under 
which LP&L and AT&T, both of which own utility poles in the Lubbock area, will grant each 
other a nonexclusive license allowing the other to make attachments to the owner’s poles. This 
agreement replaces the 1972 Agreement that was terminated in 2022. 

Consent 

13. Consider a resolution authorizing the LP&L Chief Administrative Officer, or his designee, to 
execute a First Amendment to Contract No. 711023 dated January 17, 2023, by and between the 
City of Lubbock, acting by and through LP&L, and Davey Resource Group, Inc. regarding an 
ongoing pole audit. This Amendment is to increase the Not-to-Exceed amount of
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$396,250.00 by $8,937.50 to $405,187.50. This amendment does not change the term of the 
Contract. 

14. Consider a resolution authorizing the LP&L Chief Administrative Officer or his designee to
execute a Second Amendment to the Professional Services Agreement dated February 9, 2022,
by and between the City of Lubbock, acting by and through LP&L, and INPOWERED, LLC
regarding ongoing NERC Compliance assistance related to ongoing Federal and State
requirements. This Amendment is to increase the Not-to-Exceed amount of $185,000.00 by
$175,120.00 to $360,120.00. This Amendment does not change the terms of the Original
Agreement.

15. Consider a resolution authorizing the Purchasing Manager, or his designee, to execute
Purchase Order, by and between the City of Lubbock, acting by and through Lubbock Power
& Light, and Sherman + Reilly, Inc., Invitation to Bid 7104-24-EUA, LP&L Cable Pullers.
The bid is for two underground cable pullers that will be a replacement or addition to LP&L’s
Fleet as approved in the FY 2023-24 Capital Program budget, which will cost $458,905.00 and
be delivered in 90 days.

16. Consider a resolution authorizing the LP&L Chief Administrative Officer or his
designee to execute a First Amendment to the Professional Services Agreement
with Hahn Public Communication (HPC) for communication and marketing services on
behalf of the City of Lubbock, acting by and through LP&L. This Amendment increases the
Not-to-Exceed amount by $100,000.00 from $500,000.00 to $600,000.00.

17. Adjourn.

THE ELECTRIC UTILITY BOARD RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AS 
AUTHORIZED BY TEX. GOV’T CODE § 551.001, ET. SEQ. (THE TEXAS OPEN MEETINGS ACT) ON ANY ITEM ON ITS 
OPEN MEETING AGENDA OR TO RECONVENE IN A CONTINUATION OF THE EXECUTIVE SESSION ON THE 
EXECUTIVE SESSION ITEMS NOTED ABOVE, IN ACCORDANCE WITH THE TEXAS OPEN MEETINGS ACT, 
INCLUDING, WITHOUT LIMITATION §§ 551.071-551.086. 

Posted on the bulletin board 
outside the south entrance of 
Citizens Tower, 1314 Ave. K., 
Lubbock, Texas, on the 15th day 
of March 2024, at 9:00 A.M. 

By: 
____________________________

__ *********************************************************************************************************************
CITY OF LUBBOCK ELECTRIC UTILITY BOARD MEETINGS ARE AVAILABLE TO ALL PERSONS REGARDLESS OF
DISABILITY. IF YOU REQUIRE SPECIAL ASSISTANCE, PLEASE CONTACT THE CITY SECRETARY AT (806)775-2026 OR 
WRITE P. O. BOX 2000, LUBBOCK, TEXAS 79457, AT LEAST 48 HOURS IN ADVANCE OF THE MEETING.  
********************************************************************************************************************* 
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ELECTRIC UTILITY BOARD MEETING MINUTES 
February 20, 2024 

11:00am 
CITIZENS TOWER 

1314 Avenue K 
Lubbock, Texas 79401 

OPEN SESSION: 
City Council Chambers 

EXECUTIVE SESSION: 
Citizens Tower 

Conference Rooms 201A and 201B 

EUB City Staff LP&L Staff 

Eddie Schulz             Courtney Paz Joel Ivy 
Gwen Stafford 
Butch Davis 
Dan Wilson 

Jarrett Atkinson 
Blu Kostelich 
Chad Weaver 

Carolyn Shellman 
Beatrice Duenez 
Blair McGinnis 

Dr. Solomon Fields Joe Jimenez 
Lewis Harvill Kacey Sylvia 

Matt Rose 
Felix Orta 

City Council Chris Sims 
Mayor Tray Payne Clint Gardner 
Latrelle Joy Michelle Cook 
Steve Massengale 
Christy Martinez-Garcia 
Dr. Jennifer Wilson 

Tom Jennings 
Kody Morris 
Harvey Hall 
Michael Winegeart 
Luke Miller 
Cody Kirk 
Keli Swan 

1. Call to Order.

Board Chair, Ms. Gwen Stafford, called the meeting to order at 11:00 a.m.

2. Board Comments. The Board will take a moment to recognize any introductions or general
announcements not requiring official action.

Chair, Ms. Gwen Stafford took a few minutes to recognize contributions by certain City
and LP&L staff members. Chair Stafford acknowledged this was Chad Weaver’s last
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meeting and thanked him for his service. Chair Stafford next acknowledged Keli Swan as 
the new General Counsel for Lubbock Power and Light with this as her first EUB meeting. 
Chair Stafford next acknowledged Carolyn Shellman for her hard work as interim 
General Counsel for Lubbock Power & Light since July 2023. Chair Stafford next 
recognized Mr. Tom Jennings for his excellent work in preparing the meeting minutes for 
the Board. 

3. Public Comment. Public comment is an opportunity for the public to make comments and
express a position on agenda items.

a. This period, of up to thirty minutes, is dedicated to public comment. Each member
of the public will have three minutes to speak. Any member of the public that
requires the assistance of a translator will have six minutes to speak. Comments
must be limited to only those items posted on the Electric Utility Board agenda.
Any member of the public wishing to speak shall sign up on the public comment
sheet on the day of the Electric Utility Board Meeting, prior to the beginning of the
meeting. The Electric Utility Board shall follow the order of persons wishing to
speak as listed on the sign-up sheet. If everyone who signed up to speak has been
given an opportunity to speak and the thirty minutes designated for public comment
has not been exhausted, the Electric Utility Board may, at its discretion, open the
floor to anyone else wishing to address the Electric Utility Board, subject to all the
same procedures and guidelines.

No members of the Public signed up for public comment. 

The Chair, Ms. Gwen Stafford, asked the Board for any objections to taking up Item 8 out 
of order. There were none. 

Mr. Harvey Hall introduced Senior Manager for Weaver, Mr. Bryant Sanchez, and gave the 
Board an overview of the audit procedures. Mr. Sanchez introduced the other members of 
the team that audited LP&L. Mr. Sanchez discussed the audit process and standards applied 
during the audit. Mr. Sanchez then presented the results for LP&L, which as a clean and 
unmodified opinion with no material weaknesses or significant deficiencies. Mr. Sanchez 
explained that the audit was designed for reasonable assurance to LP&L of the lack of 
deficiencies and that a written report was forthcoming regarding the internal controls would 
be issued with this opinion. 

Chair Stafford, asked the Board if there were any questions. Hearing none, Chair Stafford 
asked for a motion to approve the resolution accepting the audit findings. Board member 
Mr. Eddie Schulz moved to approve the resolution, which was seconded by Board member 
Mr. Dan Wilson and was approved by a vote of 6-0. 

The Board recessed into Executive Session at 11:12 a.m. 

Executive Session   
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4. Hold an executive session in accordance with V.T.C.A. Government Code § 551.086 and
§552.133, to discuss and deliberate, on the following competitive matters of Lubbock Power
& Light, reasonably related to the following categories:

• Risk management information, contracts, and strategies, bidding and
pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and
strategies;

• Discuss and deliberate issues regarding bidding and pricing for purchased
power, generation, and fuel, and Electric Reliability Council of Texas prices
and related services and strategies.

5. Hold an executive session in accordance with V.T.C.A. Government Code § 551.071, seeking
the advice of legal counsel about pending or contemplated litigation or settlement offers and
hold a consultation with the attorney on matters in which the duty of the attorney to the Electric
Utility Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas conflicts with Chapter 551 of the Texas Government Code:

(i) legal issues regarding contract(s), including Purchase Orders, herein listed on the
agenda;

(ii) legal advice and counsel regarding matters identified in Section 4 of this Agenda;
(iii) legal advice and counsel regarding confidential matters pertaining to integration

into retail market competition;
(iv) legal advice and counsel regarding contemplated litigation matters;
(v) legal advice and counsel regarding North American Electric Reliability

Corporation Critical Infrastructure Protection (NERC CIP) standards;

(vi) Application of the City of Lubbock, acting by and through Lubbock Power & Light
(LP&L) to Change Rates for Wholesale Transmission Service, proceeding before
the Public Utility Commission of Texas, PUC Docket No. 54657;

(vii) City of Lubbock, Texas v. Elk City Wind II, LLC, Cause No. CIV-23-232-G,
proceeding in the United States District Court for the Western District of
Oklahoma; and

6. Hold an executive session in accordance with V.T.C.A. Government Code § 551.074(a)(1) to
deliberate the appointment, employment, evaluation, and duties of a public officer or employee
(Director of Electric Utilities/Chief Administrative Officer, and General Counsel).

Open Session 
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Following the conclusion of the executive session, Board Chair Ms. Stafford, reconvened 
the meeting in open session at 12:05 p.m. 

7. Approve the minutes from the Regular Electric Utility Board meeting on January 16, 2024
and Special Electric Utility Board Meeting on February 12, 2024.

Chair, Ms. Gwen Stafford, asked for a motion to approve the minutes for the Regular
Electric Utility Board Meeting on January 16, 2024, and the Special Electric Utility Board
Meeting on February 12, 2024.  Mr. Eddie Schulz made the motion to approve, Mr. Butch
Davis seconded the motion, which was approved by a vote of 6-0.

8. Consider a resolution accepting the Lubbock Power & Light Annual Financial Report for fiscal
year ended September 30, 2022.

This item was taken up out of order before executive session.

9. Presentation and discussion of the update/report by the LP&L Chief Administrative Officer,
or his designee, regarding strategic planning, board committee reports, ordinance change
requests, EUB policy and procedures, customer service, business center practices, procedures
and policies, transition to retail customer choice, customer concerns and complaints, billing
system, forms and procedures, status of transmission and distribution projects, generation,
mutual aid, weather events, outage and restoration efforts, grid matters, Electric Reliability
Council of Texas (“ERCOT”) matters and committee participation, staffing levels, personnel,
regulatory matters, training, cybersecurity, mutual aid agreement, and operational performance
metrics.

Mr. Joel Ivy gave the Board updates on matters concerning LP&L. Mr. Ivy started by
discussing ERCOT’s decision clarifying that neither current nor future customers in the
LP&L service territory would ever be subject to uplift charges relating to Winter Storm Uri.
Mr. Ivy discussed the upcoming APPA legislative rally in Washington D.C. starting the week
of February 26. Mr. Ivy took a moment to acknowledge that with the closure of the shopping
window, LP&L and the City of Lubbock were on the edge of completing all of the steps
required for entry into ERCOT and congratulated staff and the Board on the achievement.
Mr. Ivy went on to discuss and recap the high level points of the LP&L strategic plan as
presented at the strategic retreat on February 12, 2024. Mr. Ivy and Board Member Dr.
Solomon Fields had a short discussion about plans to celebrate the accomplishment for staff
and what that would look like.

10. Presentation and discussion of the update/report by the LP&L Chief Administrative Officer,
or his designee, regarding the initiation of the Retail Customer Choice Shopping Window in
the City of Lubbock and the status of the technology solutions implemented for electronic
transactions with the REPs, ERCOT, and the Customers.

Mr. Matt Rose and Mr. Clint Gardner presented on the results of the Customer Choice
Shopping window and the technical aspects of transitioning LP&L customers into the
competitive retail market. Mr. Rose discussed the final signup figures sharing that 65% of
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customers (70,208) signed up with retail electric providers. This was close to the 
expected/estimates signups at 70% of customers. Mr. Rose said he expected to see changes 
as the defaulted customers choose during the transition window. Mr. Rose informed the 
Board that post cards were mailed to customers regarding default status. Mr. Rose also 
described the efforts and public meetings that occurred over the last year, including 150 
public talks, 10 town hall meetings with City Council districts and 4 media hosted town hall 
events. Mr. Rose thanked Mr. Joel Ivy and Board Member Dr. Solomon Fields for their help 
in the outreach efforts. 

Mr. Clint Gardner presented updated numbers on signups: 78% of customers (83,387) had 
chosen a provider with 80% of residential customers having selected (74,670) and 60% of 
non-residential customers having selected (8,717). Mr. Gardner thanked Ashley Busch, 
Michael Winegeart, Camille Powe, Crystal Brown, Amy Day, and all of their teams for their 
work on this project. Mr. Gardner informed the Board he felt optimistic about the future of 
the project and walked the Board through important future dates for the project. Mr. 
Gardner answered Board questions regarding customer service call volumes and how 
customer service was handling the call volume. Mr. Gardner expressed concerns to the 
Board that there were an excessive amount of calls coming into the call center and Customer 
Service did not have enough phone lines or personnel to effectively field them. 

Mr. Matt Rose added that the signups were clustered in the last 48 hours of the shopping 
window and emphasized to the Board that complaints and the high call volume would have 
happened no matter how LP&L had proceeded. 

Mr. Gardner answered Board questions regarding customer disconnects, telling the Board 
that all customers would be reconnected for the transition except for those who had been 
disconnected for safety reasons. 

11. Presentation and discussion of financial and capital statements, budget, financing options,
audits, and financial policies of Lubbock Power & Light relating to debt issuance issues and
historical debt matters, reserve account funding, cost allocation, revenue and expense
projections, power cost recovery factor, customer metering, tariff and billing, service and
administrative issues.

Ms. Kacey Sylvia updated the Board with the balance sheets and cash flows for December.
Ms. Sylvia also summarized information related to the income statements and budget to
actuals models for December.

12. Consider a resolution amending three rate schedules in LP&L’s System Delivery Rate/Tariff
Schedule which became effective October 1, 2023, to suspend Rate Schedules I and K (related
to distributed generation delivery service) as these rates will not be functional in the retail
market where LP&L does not sell electricity to retail customers, and to amend Rate Schedule
P to correct and reduce the Delivery System Charge for street lighting service.  The
amendments will be effective on March 1, 2024.
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Mr. Harvey Hall presented the amendments needed to the Delivery Tariff to the Board. Mr. 
Hall discussed the necessity to suspend the two distributed generation rates in the tariff that 
were not representative nor possible to utilize with market conditions and discussed the rate 
amendment. Mr. Hall further discussed the need to change the streetlight rate from $0.26824 
per kWh to $0.17490 per kWh. 

Chair, Ms. Gwen Stafford asked for a motion to approve the amendment. Board member 
Mr. Eddie Schulz moved that item be approved, the motion was seconded by Board member 
Mr. Lewis Harvill and it was approved by a vote of 6-0. 

Consent 

Chair Gwen Stafford asked if any items should be removed from consent for further 
discussion, but no requests to do so were made. Board member Lewis Harvill moved that 
items 13-17 on the consent agenda be approved, the motion was seconded by Board member 
Mr. Butch Davis and it was approved by a vote of 6-0. 

13. Consider a resolution authorizing the LP&L Chief Administrative Officer, or his designee, to
execute that certain Seventh Amendment to Professional Services Agreement (PSA) dated
May 29, 2018, by and between the City of Lubbock, acting by and through LP&L, and TMG
Utility Advisory Services, Inc. (TMG) to extend the term of the agreement. There is no change
to the Not-to-Exceed amount of $6,679,126.00.

14. Consider a resolution authorizing the LP&L Chief Administrative Officer, or his designee, to
execute that certain Fourth Amendment to Professional Services Agreement (PSA) dated May
29, 2018, by and between the City of Lubbock, acting by and through LP&L, and KUBRA
Data Transfer, Ltd. (KUBRA) to enable the Chief Administrative Officer to approve changes
to the scope of work, so long as the Not-to-Exceed amount or Term of the Agreement do not
change. This Fourth Amendment does not change the Not-to-Exceed amount nor Term of the
Agreement.

15. Consider a resolution authorizing the LP&L Chief Administrative Officer, or his designee, to
award and execute a contract to Nix Electric Co., RFP# 7103-24-ELD, for LP&L Transformer
Repair Services - Annual Pricing. Repairs will range from 15 kilovolt-ampere (kVA) to 2,500
kVA pole and pad mounted transformers and will be completed on an as- needed basis. This
is covered by Capital Program Budget.

16. Consider a resolution authorizing the Purchasing Manager, or his designee, to approve change
order# 5 by and between the City of Lubbock, acting by and through Lubbock Power & Light,
and EHV Construction, LLC, for RFP #7147-23 ELD, LP&L Northeast Substation Upgrade.
This change order for $310,104 is for changes in work processes and the schedule due to
materials supplied by LP&L arriving later than scheduled because of vendor delays.

17. Consider a resolution authorizing the Purchasing Manager, or his designee, to execute a
Purchase Order, by and between the City of Lubbock, acting by and through Lubbock Power
& Light, and Vermeer Texas-Louisiana, Buyboard Contract 684-22. This Buyboard quote for
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$123,417 with an 18 week delivery is for one pothole machine that will be a replacement to 
LP&L’s Fleet as approved in the FY 2023-24 Capital Program budget. 

18. Adjourn.

There being no further business to come before the Board, the Chair adjourned the meeting
at 12:33 pm.

Prepared by: Approved by: 

________________________________  ______________________________ 
Eddie Schulz, Secretary   Gwen Stafford, Chair 
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3/7/2024

1

Electric Utility Board Meeting 
February 20, 2024

1

Lubbock Power and Light
Audit Results for the fiscal year ended September 30, 2023
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3/7/2024

2

Overview

2

Introduction Audit Process
Audit Results and 

Required 
Communications

Questions

Introductions
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3

Today’s Speaker

Bryant Sanchez, CPA  | Sr. Manager, Assurance Services
 Audit engagement senior manager
 Member of the City of Lubbock engagement team since 2018
 9 years of public accounting experience
 Practice emphasis in auditing cities, school districts, and

institutes of higher education
 Serves as a member of several different organizations including

the Government Finance Officers Association (GFOA) and the
Texas Society of Certified Public Accountants (TXCPA), and the
American Institute of Certified Public Accountants (AICPA)

THERE WHEN YOU NEED US.
Remember: Weaver is your auditor all year; we are 
always available to answer routine questions.

5

The LP&L Team

6

Bryant Sanchez, CPA
Audit Senior Manager

Audit Associates

Chris Walker
Audit Senior

Jennifer Ripka, CPA
Engagement Partner Sara Dempsey, CPA

Technical Review 
Partner

Brittany George, 
CISA, QSA
IT Controls

Elisa Gilbertson, 
CPA

Data Analytics
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4

Audit Process

Audit Process

8
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5

Audit Process

Audit Standards — Performed the audit in accordance 
with Generally Accepted Auditing Standards (GAAS) and 
Generally Accepted Government Auditing Standards 
(GAGAS)

Compliance — Performed tests of LP&L’s compliance with 
certain provisions of laws, regulations, contracts and grant 
agreements, as applicable.

7

Audit Process

• The audit process was a risk-based approach in which we identified potential areas
of risk that could lead to material misstatement of the financial statements. We
tailored our audit programs and resources to address these risks.
– Risk areas identified:

• Utility billing process, revenues and receivables
• Capital projects, purchasing, and compliance with bidding procedures
• Long term debt
• Payables, accrued liabilities and expenditures

– Significant audit areas:
• Cash
• Investments
• Capital Assets

10
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6

Audit Results 
and Required 

Communications

Audit Results:
FINANCIAL STATEMENTS

Internal control over financial reporting:

Any material weakness(es) identified? NO

Any significant deficiencies that are not 
material weaknesses? NO

Any noted noncompliance material to 
financial statements? NO

Type of Report Issued: UNMODIFIED

12
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Required Communications to Those in Charge of 
Governance

Communication Results
Auditor’s responsibility under 
generally accepted auditing 
standards (GAAS)

The financial statements are the responsibility 
of LP&L. Our audit was designed in 
accordance with GAAS in the U.S. and 
provide for reasonable rather than absolute 
assurance that the financial statements are 
free of material misstatement. Our 
responsibility is to express an opinion about 
whether the financial statements prepared 
by management with your oversight are fairly 
presented, in all material respects, in 
conformity with U.S. generally accepted 
accounting principles. Our audit of the 
financial statements does not relieve you or 
management of your responsibilities. 

The audit of the fiscal year 2023 financial 
statements is near completion and we will
issue an unmodified opinion. 

13

Required Communications to Those in Charge of 
Governance

Communication Results
Auditor’s responsibility under 
Government Auditing 
Standards

In addition to the GAAS responsibilities, we 
are required to issue a written report on our 
consideration of internal controls and identify 
significant deficiencies, including material 
weaknesses, if any.  Our reports do not 
provide assurance on internal controls. We 
design our audit to provide reasonable 
assurance of detecting material 
misstatements resulting from noncompliance 
with provisions of contracts or grant 
agreements that have a direct or material 
effect on the financial statements.  We will 
issue a written report on the results of these 
procedures; however, our report will not 
express an opinion on compliance.

No significant deficiencies or material 
weaknesses noted.

14
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8

Required Communications to Those in 
Charge of Governance

Communication Results

Unusual transactions and the 
adoption of new accounting 
principles

The significant accounting policies used 
by LP&L are described in Note 1 to the 
financial statements.

GASB Statement No. 96, Subscription 
Based IT Arrangements, was 
implemented by LP&L during fiscal year 
2023. This resulted in a $1.6M reduction 
in fiscal year 2022 ending net position. 

We noted no transactions entered into 
by LP&L during the year for which there 
is a lack of authoritative guidance or 
consensus. 

15

16

Required Communications to Those in 
Charge of Governance

Communication Results
Fraud and illegal acts No material errors, irregularities, or 

illegal acts were noted.

Material weakness in internal 
control

No material weaknesses noted.

Other information contained in 
documents containing audited 
financial statements

We performed limited procedures on 
the required supplementary 
information. We did not provide any 
assurance on this information. 

Management judgments and 
accounting estimates

Management’s estimates of estimated 
useful lives for capital assets and 
allowance for uncollectible accounts 
receivable were evaluated and 
determined to be reasonable in 
relation to the financial statements as a 
whole.
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9

Required Communications to Those in Charge of 
Governance

Communication Results
Difficulties encountered No difficulties or disagreements arose 

during the course of our audit.

Management representations We requested certain representations 
from management that were included 
in the management representation 
letter.

Management consultations We are not aware of management 
consulting with other accountants for a 
second opinion.

Auditor independence No independence issues noted.

17

Required Communications to Those in Charge of 
Governance

Communication Results
Audit adjustments Professional standards require us to 

accumulate all known and likely 
misstatements identified during the 
audit, other than those that are trivial, 
and communicate them to the 
appropriate level of management.  

No audit adjustments to report.

Other material written 
communications between 
Weaver and Tidwell, L.L.P., and 
LP&L

Nothing to note

18
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10

Contact Us
Jennifer Ripka
Partner, Assurance Services
Direct: (972) 448.9268
Email: jennifer.ripka@weaver.com

Bryant Sanchez
Sr. Manager, Assurance Services
Direct: (972) 448.9849
Email: bryant.sanchez@weaver.com 19

Agenda Item #8
LP&L FY 2022-23 Annual Financial Report
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Agenda Item #11
December Financial Presentation
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Balance Sheet and Cash Flows – December (Page 32‐33 and Page 35)
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Income Statement and Budget to Actuals – December (Page 34 and Page 46)

23

Questions?
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Income Statement and Budget to Actuals – January
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Customer Energy Usage Budget to Actuals – February

Actual Budget Variance % Var Actual Budget Variance % Var

Total Load(MWh)
Residential 86,326      83,216      (3,110)     -3.7% 384,305    385,986 1,681 0.4%
Commercial & Industrial 123,811    120,503    (3,308)     -2.7% 598,778    609,889 11,111 1.8%

Total 210,137    203,719    (6,418)     -3.2% 983,083    995,875 12,792 1.3%

Average Usage (kwh)
Residential 917           869           (48) -5.6% 4,071        4,039 (32) -0.8%
Commercial & Industrial 8,415        9,120        705 7.7% 41,771      46,218 4,447 9.6%

Total 9,332        9,989        657         6.6% 45,842      50,257 4,415 8.8%

February Year-to-Date

 107,000

 107,500

 108,000

 108,500

 109,000

 109,500

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

Residential & Commercial Accounts

Budget Actual FY 22-23

 -

 50,000

 100,000

 150,000

 200,000

 250,000

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

Total Load

Budget Actuals FY 22-23
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LP&L Customer Service Metrics – February
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April 2024
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

May 2024

City Council 
Meeting

City Council 
Meeting

City Council 
Meeting

City Council 
Meeting

EUB Meeting

EUB Meeting

APPA Engineering & Operations Conference - New Orleans

City Holiday 
Memorial Day
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Lubbock Power and Light

Monthly Management Report

Statements of  Net Position

January 31, 2024

January
2024

September
2023

ASSETS

Current assets:

Pooled cash and cash equivalents 136,320,577 115,486,259           

Receivables, net 38,965,656 48,198,085             

Deferred Expenses ‐ PPRF ‐  ‐ 

Interest receivable ‐  571,756 

Prepaid expenses  25,000 25,000

Inventories 3,369,818  3,339,461                

Total current assets 178,681,052 167,620,561           

Noncurrent assets:

Restricted investments 60,614,826 68,021,315             

Prepaid expenses 766,664  811,109 

61,381,490 68,832,424             

Capital assets:

Construction in progress 42,550,038 30,372,518             

Right of Use Asset‐Leases 538,924 538,924 

Right of Use Asset‐SBITA 1,973,003  1,973,003                

Production Plant 89,256,885 89,256,885             

Transmission Plant 340,806,232 340,806,232           

Distribution Plant 431,090,424 431,090,424           

Regional Trans Market Oper Plant 2,767,780  2,767,780                

General Plant 56,030,189 56,470,926             

Less accumulated depreciation (320,583,745)                 (313,144,941)          

Total capital assets 644,429,731 640,131,751           

Total noncurrent assets 705,811,220 708,964,175           

Total Assets 884,492,272$                876,584,736$         

DEFERRED OUTFLOWS OF RESOURCES

Deferred charge on refunding 145,490$   145,490$                 

Deferred outflow‐Goodwill ‐  ‐ 

Deferred outflows from pensions 16,186,613 16,186,613             

Deferred outflows from OPEB 2,027,363  2,027,363                

Total Deferred Outflows of Resources 18,359,466$ 18,359,466$           
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Lubbock Power and Light

Monthly Management Report

Statements of  Net Position

January 31, 2024

January
2024

September
2023

LIABILITIES

Current liabilities:

Accounts payable 26,672,849$                  90,698,146$           

Deferred Revenues ‐ PPRF/FFE Over Collection 28,920,439                    25,182,458             

Accrued liabilities 1,860,836                       2,916,785                

Accrued interest payable 5,666,888                       8,580,205                

Customer deposits 4,709,925                       4,578,558                

Compensated absences 2,063,359                       2,063,359                

Notes Payable ‐                                   ‐                            

Bonds payable 20,860,000                    17,720,000             

Total current liabilities 90,754,296                    151,739,511           

Noncurrent liabilities:

Compensated absences 1,501,637                       1,501,637                

Post employment benefits 16,227,189                    16,227,189             

Net pension obligation 28,980,668                    28,980,668             

Leases Payable 901,391                          901,391                   

Bonds payable 539,916,072                  473,538,366           

Total noncurrent liabilities 587,526,957                  521,149,251           

Total Liabilities 678,281,253$                672,888,762$         

DEFERRED INFLOWS OF RESOURCES

TMRS actual vs assumption 908,593                          908,593                   

OPEB actual vs assumption 7,276,813                       7,276,813                

Total Deferred Inflows of Resources 8,185,406$                    8,185,406$             

NET POSITION

Net investment in capital assets 117,831,700$                190,370,981$         

Restricted for:

Debt Service 26,582,275                    25,553,992             

Unrestricted 71,971,104                    (2,054,938)              

Total Net Position 216,385,079$                213,870,034$         
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Lubbock Power and Light

Monthly Management Report

Statements of Revenues, Expenses, and Changes in Net Position

January 31, 2024

January
2024

January
2023

January
2024	FYTD

January
2023	FYTD

OPERATING REVENUES

Charges for services 29,509,539$            32,999,383$     98,127,877$         111,906,913$     

(Over)/under collection 4,039,754                 (2,140,206)         (3,597,632)            (14,895,387)        

TCOS Revenue 3,662,942                 3,461,496          14,651,851           13,845,984         

ERCOT Hold Harmless  (1,822,872)               (1,822,921)         (7,291,558)            (7,291,685)          

Provision for bad debts (71,429)  (81,835)              (27,939)                  (209,053)              

Total Operating Revenues 35,317,934              32,415,917        101,862,598         103,356,771       

OPERATING EXPENSES

Personal services 2,025,606                 1,872,395          9,210,921              8,540,676            

Supplies 103,780  186,442             598,277                 628,119               

Maintenance 272,902  296,910             1,187,978              1,271,218            

Purchase of fuel and power 21,946,570              20,995,277        65,308,971           64,656,801         

Other services and charges 1,353,652                 1,160,671          4,974,496              5,340,200            

Depreciation and amortization 1,957,668                 1,821,431          7,838,597              7,163,620            

Total Operating Expenses 27,660,177              26,333,125        89,119,240           87,600,633         

Operating income 7,657,756                 6,082,791          12,743,359           15,756,138         

NON‐OPERATING REVENUES (EXPENSES)

Interest income 860,113  616,765             2,926,527              2,052,146            

Disposition of assets 23,584  ‐  51,959  3,254 

Miscellaneous (1,849,606)               (1,710,253)         (5,257,161)            (5,451,122)          

IRS Build America Bond Subsidy ‐  ‐  ‐  ‐ 

Interest expense on leases ‐  ‐  ‐  ‐ 

Interest expense on bonds (1,590,084)               (1,575,759)         (7,219,219)            (6,305,363)          

Total Non‐Operating Revenues (Expenses) (2,555,993)               (2,669,247)         (9,497,894)            (9,701,085)          

Income(Expenses) before contributions and transfers 5,101,763                 3,413,544          3,245,464              6,055,053            

Capital contributions ‐  ‐  ‐  ‐ 

Transfers (In) 71,233  132,648             284,931                 530,591               

Transfers (Out) (253,837)  (302,802)            (1,015,350)            (1,211,209)          

Transfers, net (182,605)  (170,154)            (730,419)                (680,618)              

Change in Net Position  4,919,158$              3,243,390$        2,515,046$           5,374,436$         

Net Position ‐ beginning 213,870,033$       263,795,618$     

Net position, ending 216,385,079$       269,170,054$     
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Lubbock Power and Light

Monthly Management Report

Statement of Cash Flows

January 31, 2024

January
2024

January
2024	FYTD

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 26,618,147$         114,833,007$     
Payments to suppliers (81,891,353)         (137,049,958)      
Payments to employees (2,025,606)            (9,210,921)           
Other receipts (payments) (1,849,606)            (5,257,161)           
    Net cash provided (used) by operating activities (59,148,419)         (36,685,032)        

CASH FLOWS FROM NONCAPITAL AND RELATED

FINANCING ACTIVITIES

Transfers in from other funds 71,233  284,931               
Transfers out to other funds (253,837)               (1,015,350)           
      Net cash provided (used) by noncapital 
       and related financing activities (182,605)               (730,419)              

CASH FLOWS FROM CAPITAL AND RELATED

FINANCING ACTIVITIES

Purchases of capital assets (4,269,122)            (11,736,783)        
Sale of capital assets 23,584  (303,390)              
Principal paid on bonds ‐  ‐ 
Issuance of bonds ‐  69,517,706          
Bond issuance costs ‐  ‐ 
Interest paid on bonds and capital leases (7)  (10,132,537)        
Capital grants and contributions ‐  ‐ 
Rebatable Arbitrage ‐  ‐ 
      Net cash provided (used) for capital and related
       financing activities (4,245,544)            47,344,997          

CASH FLOWS FROM INVESTING ACTIVITIES

  Proceeds from sales and maturities of investments - - 

Sale (Purchase) of investments 75,456,610           7,406,489            
Interest earnings on cash and investments 860,113                3,498,283            
      Net cash provided (used) by investing activities 76,316,723           10,904,772          
      Net increase (decrease) in cash
       and cash equivalents 12,740,155           20,834,318          
Cash and cash equivalents ‐ beginning of period 123,580,422         115,486,259        
Cash and cash equivalents ‐ end of period 136,320,577         136,320,577        

Reconciliation of operating income (loss) to net cash 

provided (used) by operating activities:

Operating income (loss) 7,657,756             12,743,359          
Adjustments to reconcile operating income (loss)
to net cash provided (used) by operating activities:
  Depreciation and amortization  1,957,668             7,838,597            
  Other income (expense) (1,849,606)            (5,257,161)           
  Change in current assets and liabilities:
     Accounts receivable  (4,465,685)            9,232,429            
     Deferred Expenses ‐ PPRF ‐  ‐ 
     Inventory  227,163                (30,358)                
     Accounts payable  (58,209,349)         (64,025,297)        
     Deferred Revenues ‐ PPRF (4,234,102)            3,737,980            
     Hold Harmless Payment ‐  ‐ 
     Accrued liabilities 65,578  (1,055,949)           
     Customer deposits  (297,842)               131,367               
     Compensated absences and retirement benefits ‐  ‐ 
        Net cash provided (used) by operating activities (59,148,419)         (36,685,032)        
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Lubbock Power and Light

Monthly Management Report

Budget Comparison ‐ Unaudited

 as of January 31, 2024

FYTD	Jan
2024

Annual
Budget Variance

%	of	Budget
Realized

FUNDING SOURCES

Interest earnings 2,027,293$             1,190,766$             836,527$                  170.25%

Rentals and recoveries (25) 164,734  (164,759)  ‐0.02%

Sale of equipment/recycle scrap 51,959 164,979  (113,020)  31.49%

Metered Revenues
     Uncollectable Metered Revenues (27,939)  (387,011)  359,072 7.22%

    Base Rates 21,597,126             31,036,684             (9,439,558)                69.59%

     Distribution System Revenue 73,138,857             (73,138,857)             0.00%

    Purchased Power (excl. over/under recovery) 66,438,855             101,048,114          (34,609,259)             65.75%

    Franchise Fee Equivalent 4,133,261               12,577,006             (8,443,745)                32.86%

Transmission Cost of Service (TCOS) 14,651,851             44,400,000             (29,748,149)             33.00%

ERCOT Hold Harmless Payment (7,291,558)             (22,000,000)           14,708,442               33.14%

Fees and charges 1,224,724               1,273,739               (49,015)  96.15%

Outside work orders 1,103,117               1,446,710               (343,593)  76.25%

Tampering fees 14,569 45,228 (30,659)  32.21%

Miscellaneous 43,556 ‐ 43,556 0.00%

Capitalized Asset Restricted Funds ‐ ‐ ‐  0.00%

Transfer from Other Funds 284,931  1,534,767               (1,249,836)                18.57%

TOTAL FUNDING SOURCES 104,251,719$        245,634,573$        (141,382,854)$         42.44%

COST CENTER EXPENSES
Administration
7111 ‐ Administration 1,166,579$             3,437,165$             (2,270,586)$             33.94%

7112 ‐ Regulatory Compliance 280,514  852,930  (572,416)  32.89%

7113 ‐ Legal 324,926  1,795,786               (1,470,860)                18.09%

7211 ‐ Conservation & Education 241,130  506,433  (265,303)  47.61%

Purchased Power
7315 ‐ Purchased Power 65,307,804             125,375,830          (60,068,026)             52.09%

Production

7311 ‐ Operations 172,762  515,291  (342,529)  33.53%

7316 ‐ Cooke Station 302,786  1,170,092               (867,306)  25.88%

7317 ‐ Brandon Station 59,902 356,972  (297,070)  16.78%

7318 ‐ Massengale Station 1,050,970               2,454,100               (1,403,130)                42.83%

Distribution
7411 ‐ Supervision & Engineering 275,574  580,747  (305,173)  47.45%

7412 ‐ Underground Lines 1,390,051               3,615,536               (2,225,485)                38.45%

7413 ‐ Overhead Lines 1,666,548               4,045,437               (2,378,889)                41.20%

7414 ‐ Load Dispatching 594,673  1,982,296               (1,387,623)                30.00%

7415 ‐ Customer Service 1,609,386               4,701,214               (3,091,828)                34.23%

7416 ‐ GIS 289,223  1,018,186               (728,963)  28.41%

7417 ‐ Substations 896,017  2,538,870               (1,642,853)                35.29%

7418 ‐ Engineering & Construction Mgmt 187,596  712,815  (525,219)  26.32%

7419 ‐ Meter Shop 445,875  923,724  (477,849)  48.27%

7421 ‐ Street Lights 791,512  2,029,157               (1,237,645)                39.01%

Transmission
7611 ‐ Supervision & Engineering 545,031  1,450,005               (904,974)  37.59%

7613 ‐ Overhead Lines 575,702  1,557,089               (981,387)  36.97%

7614 ‐ Load Dispatching 523,028  1,432,786               (909,758)  36.50%

7617 ‐ Substations 263,224  940,366  (677,142)  27.99%

Customer Service
7423 ‐ Field Services ‐ ‐ ‐  0.00%

7511 ‐ Performance Improvement 200  511,378  (511,178)  0.04%

7512 ‐ Customer Information Systems 1,997,008               6,796,144               (4,799,136)                29.38%

7513 ‐ Market Operations Group 123,739  1,581,243               (1,457,504)                7.83%

7514 ‐ Customer Service 1,229,291               4,230,961               (3,001,670)                29.05%

7515 ‐ Collections 665,653  2,437,712               (1,772,059)                27.31%

Reimbursement ‐ City utilities & credit cards (1,930,870)             (5,567,725)             3,636,855                 34.68%

TOTAL COST CENTER EXPENSES 81,045,831$          173,982,540$        (92,936,709)$           46.58%

FUND LEVEL EXPENSES
Debt service 9,364,536$             36,800,935$          (27,436,399)$           25.45%

Capitalized Interest ‐ ‐ ‐  0.00%

Note Program fees ‐ ‐ ‐  0.00%

Transmission System Inventory ‐ ‐ ‐  0.00%

Transfers:
Indirect cost allocation 635,269  1,905,807               (1,270,538)                33.33%

Payment in lieu of property tax 880,045  2,528,643               (1,648,598)                34.80%

Payment in lieu of franchise fee 4,400,224               12,643,213             (8,242,989)                34.80%

Cash funded electric capital 8,338,840               25,016,520             (16,677,680)             33.33%

Transfer to Debt Service for General Fund 380,081  1,140,242               (760,161)  33.33%

Miscellaneous Expense 34,288 83,494 (49,206)  41.07%

TOTAL FUND LEVEL EXPENSES 24,033,283$          80,118,854$          (56,085,571)$           30.00%

TOTAL BUDGET 105,079,115$        254,101,394$        (149,022,279)$         41.35%

Budget surplus/(deficit) (827,396)$              (8,466,821)$           7,639,425$              
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LP&L Funds
Finance Department 
Budget Comparison

As of January 31, 2024

Description October-23 November-23 December-23 January-24  FYTD 23-24 
 Adopted
Budget 

 Funds
Remaining 

 % of
 Budget Spent 

ADMINISTRATION

ADMINISTRATION
COMPENSATION 117,174$         145,927$         218,804$         143,711$          625,616$            1,914,414$         1,288,798$         32.68
BENEFITS 39,104             49,018             74,807             54,628              217,557              722,904              505,347              30.09
SUPPLIES 3,603               2,285               3,284               2,193                11,365 25,853 14,488 43.96
MAINTENANCE 595 19,195             312 3,745                23,848 37,890 14,042 62.94
PROF. SERVICES/TRAINING 80,343             34,424             28,602             26,737              170,106              403,271              233,165              42.18
OTHER CHARGES 870 1,091               1,651               1,091                4,703 18,000 13,297 26.13
SCHEDULED CHARGES 28,212             25,924             27,235             32,013              113,384              314,833              201,449              36.01
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 269,901$         277,864$         354,696$         264,119$          1,166,579$         3,437,165$         2,270,585$         33.94

REGULATORY COMPLIANCE
COMPENSATION 16,934$           18,136$           26,739$           18,455$            80,263$              263,120$            182,857$            30.50 
BENEFITS 6,043               6,938               10,289             7,208                30,478 103,835              73,357 29.35
SUPPLIES 549 351 1,826               357 3,085 5,903 2,818 52.25
MAINTENANCE 274 133 120 408 934 2,349 1,415 39.78
PROF. SERVICES/TRAINING 43,478             64,764             17,995             20,498              146,736              420,491              273,755              34.90
OTHER CHARGES 12 16 23 17 68 200 132 34.08
SCHEDULED CHARGES 4,871               4,600               4,720               4,760                18,950 57,032 38,082 33.23
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 72,160$           94,938$           61,713$           51,704$            280,514$            852,930$            572,416$            32.89

LEGAL
COMPENSATION 8,000$             10,542$           15,700$           10,467$            44,709$              362,369$            317,660$            12.34
BENEFITS 3,608               4,749               7,100               4,828                20,285 129,071              108,786              15.72 
SUPPLIES - - - - - 1,280 1,280 - 
MAINTENANCE - - - - - - - - 
PROF. SERVICES/TRAINING 57,202             44,021             50,593             97,954              249,771              1,270,010           1,020,239           19.67
OTHER CHARGES 7 - - - 7 1,000 993 0.69
SCHEDULED CHARGES 2,672               2,412               2,530               2,540                10,155 32,056 21,901 31.68
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 71,489$           61,724$           75,924$           115,789$          324,926$            1,795,786$         1,470,860$         18.09

CONSERVATION & EDUCATION
COMPENSATION 5,168$             6,885$             11,715$           7,685$              31,452$              143,409$            111,957$            21.93
BENEFITS 2,371               3,129               5,021               3,395                13,916 68,750 54,834 20.24
SUPPLIES 452 167 3,474               167 4,260 2,053 (2,207) 207.51 
MAINTENANCE - - - - - 250 250 - 
PROF. SERVICES/TRAINING 59,759             6,184               32,043             90,493              188,478              286,620 98,142 65.76
OTHER CHARGES - 1,277 - - 1,277 - (1,277) - 
SCHEDULED CHARGES 477 396 437 437 1,746 5,351 3,605 32.63
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 68,227$           18,038$           52,689$           102,176$          241,130$            506,433$            265,303$            47.61

PRODUCTION

PRODUCTION OPERATIONS & ENGINEERING
COMPENSATION 24,270$           27,034$           36,988$           24,658$            112,949$            330,594$            217,645$            34.17
BENEFITS 8,670               9,692               12,936             8,821                40,119 117,628              77,509 34.11
SUPPLIES 219 156 - 306 681 1,150 469 59.21
MAINTENANCE 210 210 263 210 892 2,698 1,806 33.08
PROF. SERVICES/TRAINING (46) - - - (46) 3,500 3,546 (1.31) 
OTHER CHARGES 42 55 83 55 235 5,000 4,765 4.71
SCHEDULED CHARGES 4,561               4,404               4,482               4,482                17,930 54,721 36,791 32.77
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 37,925$           41,552$           54,752$           38,533$            172,762$            515,291$            342,529$            33.53
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PURCHASED POWER
COMPENSATION -$  -$  -$ -$ -$  -$  -$  - 
BENEFITS - - - - - - - - 
SUPPLIES 12,043,143      16,078,102      15,240,308      21,946,252       65,307,804         125,375,830       60,068,026         52.09
MAINTENANCE - - - - - - - - 
PROF. SERVICES/TRAINING - - - - - - - - 
OTHER CHARGES - - - - - - - - 
SCHEDULED CHARGES - - - - - - - - 
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 12,043,143$    16,078,102$    15,240,308$    21,946,252$     65,307,804$       125,375,830$     60,068,026$       52.09

PRODUCTION COOKE STATION
COMPENSATION -$  -$  -$ -$ -$  110,398$            110,398$            - 
BENEFITS - - - - - 42,926 42,926 - 
SUPPLIES 451 825 476 202 1,954 189,445              187,491              1.03
Fuel - - - - 
MAINTENANCE 437 437 437 7,099                8,410 25,246 16,836 33.31
PROF. SERVICES/TRAINING 167 252 167 252 837 4,500 3,663 18.59
OTHER CHARGES - - - - - 500 500 - 
SCHEDULED CHARGES 70,960             73,401             73,655             73,569              291,585              797,077 505,492              36.58
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 72,015$           74,915$           74,735$           81,122$            302,786$            1,170,092$         867,305$            25.88

PRODUCTION BRANDON STATION
COMPENSATION -$  -$  -$ -$ -$  110,098$            110,098$            - 
BENEFITS - - - - - 42,851 42,851 - 
SUPPLIES 279 52 50 49 431 4,450 4,019 9.68
Fuel - - - - - - - - 
MAINTENANCE 450 450 450 450 1,798 8,494 6,696 21.17
PROF. SERVICES/TRAINING 8 252 167 274 700 3,000 2,300 23.33
OTHER CHARGES - - - - - 500 500 - 
SCHEDULED CHARGES 14,223             14,223             14,223             14,304              56,973 187,579              130,606              30.37
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 14,959$           14,977$           14,890$           15,076$            59,902$              356,972$            297,070$            16.78

PRODUCTION MASSENGALE STATION
COMPENSATION 87,848$           101,998$         247,154$         78,051$            515,050$            1,008,886$         493,836$            51.05
BENEFITS 32,728             39,370             77,789             31,122              181,010              400,013              219,003              45.25
SUPPLIES 10,294             6,675               2,084               3,408                22,461 163,775              141,314              13.71
Fuel - - - - - - - - 
MAINTENANCE 1,358               3,435               2,282               2,402                9,476 71,221 61,745 13.31
PROF. SERVICES/TRAINING 13,707             4,983               1,490               29,127              49,307 - (49,307) - 
OTHER CHARGES 597 99 - 376 1,073 4,300 3,227 24.95
SCHEDULED CHARGES 72,281             66,658             67,271             66,383 272,593              805,905              533,312 33.82
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 218,813$         223,218$         398,070$         210,869$          1,050,970$         2,454,100$         1,403,132$         42.83

DISTRIBUTION

DISTRIBUTION SUPERVISION & ENGINEERING
COMPENSATION 26,821$           36,521$           53,181$           36,057$            152,580$            246,517$            93,937$              61.89
BENEFITS 9,315               13,695             21,050             14,492              58,552 111,214              52,662 52.65
SUPPLIES 854 736 1,667               624 3,880 16,901 13,021 22.96
MAINTENANCE 592 2,386               617 744 4,339 7,898 3,559 54.94
PROF. SERVICES/TRAINING 2,571               1,552               315 146 4,584 45,585 41,001 10.06
OTHER CHARGES 340 - 2,384 521 3,245 7,545 4,300 43.01
SCHEDULED CHARGES 12,259             11,850             12,049 12,235              48,394 145,087              96,693 33.36
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 52,753$           66,739$           91,263$           64,819$            275,574$            580,747$            305,173$            47.45
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DISTRIBUTION UNDERGROUND LINES
COMPENSATION 92,853$           127,325$         256,339$         118,555$          595,072$            1,525,692$         930,620$            39.00
BENEFITS 36,706             51,913             100,331           49,434              238,384              630,365              391,981              37.82
SUPPLIES 66,882             35,026             18,824             27,425              148,156              376,521              228,365              39.35
MAINTENANCE 69,207             100,482           58,010             49,059              276,758              676,349              399,591              40.92
PROF. SERVICES/TRAINING 17,385             5,767               7,715               8,554                39,421 92,571 53,150 42.58
OTHER CHARGES 192 755 724 482 2,152 8,500 6,348 25.32
SCHEDULED CHARGES 16,159             21,744             23,132             29,073              90,107 305,538              215,431              29.49
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 299,384$         343,012$         465,074$         282,582$          1,390,051$         3,615,536$         2,225,486$         38.45

DISTRIBUTION OVERHEAD LINES
COMPENSATION 130,260$         143,673$         326,851$         146,347$          747,131$            1,455,495$         708,364$            51.33 
BENEFITS 48,552             54,880             119,390           60,370              283,193              588,816              305,623              48.10 
SUPPLIES 36,735             101,594           27,821             27,585              193,736              425,923              232,187              45.49 
MAINTENANCE 78,462             101,867           67,308             80,864              328,499              1,173,521           845,022              27.99 
PROF. SERVICES/TRAINING 6,317               19,471             17,611             12,309              55,708 174,946              119,238              31.84 
OTHER CHARGES 44 2,835               767 209 3,855 6,000 2,145 64.25 
SCHEDULED CHARGES 14,199             13,158             13,571             13,497              54,426 220,736              166,310              24.66 
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 314,570$         437,478$         573,319$         341,181$          1,666,548$         4,045,437$         2,378,889$         41.20 

DISTRIBUTION LOAD DISPATCHING
COMPENSATION 61,659$           74,545$           116,113$         74,898$            327,216$            1,196,911$         869,695$            27.34 
BENEFITS 22,147             27,658             42,901             28,894              121,599              464,411              342,812              26.18 
SUPPLIES 2,214               945 2,541               644 6,344 11,503 5,159 55.15 
MAINTENANCE 1,017               2,034               1,123               4,819                8,993 17,699 8,706 50.81 
PROF. SERVICES/TRAINING 9,856               73,492             (10,355)           6,836                79,829 159,500              79,671 50.05 
OTHER CHARGES 867 1,867               1,267               5,527                9,528 10,650 1,122 89.46 
SCHEDULED CHARGES 10,537             9,838               10,160             10,630              41,164 121,623              80,459 33.85 
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 108,297$         190,379$         163,749$         132,247$          594,673$            1,982,296$         1,387,624$         30.00 

DISTRIBUTION CUSTOMER SERVICE
COMPENSATION 118,989$         138,491$         248,819$         150,737$          657,037$            1,748,742$         1,091,705$         37.57 
BENEFITS 42,528             51,228             86,687             54,905              235,348              683,972              448,624              34.41 
SUPPLIES 24,528             16,440             19,620             15,078              75,666 239,023              163,357              31.66 
MAINTENANCE 35,067             19,151             29,154             14,893              98,265 294,372              196,107              33.38
PROF. SERVICES/TRAINING 2,369               1,783               2,074               1,836                8,062 27,622 19,560 29.19
OTHER CHARGES 96,556             122,980           106,617           115,680            441,833              1,404,100           962,267              31.47 
SCHEDULED CHARGES 22,984             22,242             23,589             24,360              93,174 303,383              210,209              30.71 
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 343,022$         372,316$         516,560$         377,489$          1,609,386$         4,701,214$         3,091,828$         34.23 

LP&L GIS
COMPENSATION 35,801$           42,881$           66,688$           44,158$            189,527$            535,034$            345,507$            35.42 
BENEFITS 13,524             16,892             26,853             18,713              75,982 225,765              149,783              33.66 
SUPPLIES 817 511 351 793 2,471 12,785 10,314 19.33 
MAINTENANCE 387 90 1,215               1,403                3,094 2,000 (1,094) 154.70 
PROF. SERVICES/TRAINING 2,829               (98) 331 1,199                4,261 206,679              202,418              2.06 
OTHER CHARGES 124 391 666 178 1,358 1,200 (158) 113.20 
SCHEDULED CHARGES 3,265               2,750               2,962               3,551                12,529 34,723 22,194 36.08 
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 56,746$           63,416$           99,065$           69,996$            289,223$            1,018,186$         728,963$            28.41
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DISTRIBUTION SUBSTATION
COMPENSATION 38,101$           41,038$           76,965$           57,876$            213,980$            575,804$            361,824$            37.16
BENEFITS 14,447             16,602             28,790             22,914              82,753 234,814              152,061              35.24
SUPPLIES 14,950             25,355             4,008               7,249                51,562 99,488 47,926 51.83
MAINTENANCE 10,670             4,312               10,304             8,228                33,514 90,572 57,058 37.00
PROF. SERVICES/TRAINING 3,332               1,277               2,057               19,671              26,336 104,836              78,500 25.12
OTHER CHARGES 304 2,876               174 23,403              26,758 35,936 9,179 74.46
SCHEDULED CHARGES 115,328           115,174           115,262           115,349            461,114              1,382,420           921,306              33.36
CAPITAL OUTLAY - - - - - 15,000 15,000 - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 197,132$         206,635$         237,560$         254,690$          896,017$            2,538,870$         1,642,853$         35.29

DISTRIBUTION CONSTRUCTION & ENGINEERING
COMPENSATION 6,473$             10,355$           26,854$           11,972$            55,653$              249,488$            193,835$            22.31 
BENEFITS 2,494               4,334               10,939             4,506                22,273 108,922              86,649 20.45
SUPPLIES 14,559             11,874             11,892             13,191              51,516 22,265 (29,251)              231.38                
MAINTENANCE 600 210 323 2,109                3,242 10,000 6,758 32.42
PROF. SERVICES/TRAINING - 1,338 8,995               9,272                19,605 80,022 60,417 24.50
OTHER CHARGES - - 16 49 65 6,000 5,935 1.08
SCHEDULED CHARGES 9,092               8,609               8,891               8,650                35,242 236,118              200,876              14.93
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 33,218$           36,720$           67,909$           49,748$            187,596$            712,815$            525,219$            26.32

DISTRIBUTION METER SHOP
COMPENSATION 44,615$           54,711$           126,555$         46,739$            272,620$            495,409$            222,789$            55.03
BENEFITS 17,270             22,838             45,811             19,229              105,148              205,929              100,781              51.06 
SUPPLIES 4,172               4,641               2,364               2,986                14,163 43,708 29,545 32.40
MAINTENANCE 1,205               3,705               926 2,319                8,155 29,295 21,140 27.84
PROF. SERVICES/TRAINING 2,091               822 688 1,073                4,673 59,296 54,623 7.88
OTHER CHARGES 6 - 102 27 134 5,256 5,122 2.56
SCHEDULED CHARGES 22,567             6,174               5,988 6,252                40,981 73,806 32,825 55.53
CAPITAL OUTLAY - - - - - 11,025 11,025 - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 91,926$           92,892$           182,433$         78,623$            445,875$            923,724$            477,849$            48.27

DISTRIBUTION STREET LIGHTS
COMPENSATION 51,405$           61,965$           103,441$         62,326$            279,136$            800,697$            521,561$            34.86
BENEFITS 21,126             26,574             42,859             27,413              117,972              353,739              235,767              33.35
SUPPLIES 12,091             14,280             7,867               13,840              48,078 114,900              66,822 41.84 
MAINTENANCE 88,440             85,019             64,206             81,459              319,123              625,060              305,937              51.05
PROF. SERVICES/TRAINING 1,575               1,094               914 1,522                5,104 13,809 8,705 36.96
OTHER CHARGES - - 15 - 15 - (15) - 
SCHEDULED CHARGES 5,736               5,253               5,495               5,600                22,084 120,952              98,868 18.26
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 180,372$         194,185$         224,796$         192,160$          791,512$            2,029,157$         1,237,645$         39.01

TRANSMISSION

TRANSMISSION SUPERVISION & ENGINEERING
COMPENSATION 36,243$           48,838$           85,879$           51,015$            221,975$            571,978$            350,003$            38.81
BENEFITS 12,642             18,150             31,348             19,146              81,286 221,106$            139,820              36.76
SUPPLIES 4,409               4,126               4,607               3,932                17,073 12,000$              (5,073) 142.28                
MAINTENANCE 1,508               430 838 309 3,084 3,500$                416 88.13
PROF. SERVICES/TRAINING 61,250             4,521               116,894           4,237                186,902              500,239$            313,337              37.36
OTHER CHARGES 263 351 541 351 1,505 545$  (960) 276.22
SCHEDULED CHARGES 8,301               8,301               8,301               8,301                33,205 140,637$            107,432              23.61
CAPITAL OUTLAY - - - - - -$  - - 
REIMBURSEMENTS - - - - - -$  - - 

TOTAL EXPENDITURES 124,615$         84,716$           248,407$         87,292$            545,031$            1,450,005$         904,974$            37.59
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TRANSMISSION OVERHEAD LINES
COMPENSATION 49,388$           48,628$           89,564$           57,806$            245,386$            741,002$            495,616$            33.12
BENEFITS 18,962             19,220             33,899             23,440              95,522 304,588              209,066              31.36
SUPPLIES 6,984               4,615               2,291               5,335                19,225 118,050              98,825 16.29
MAINTENANCE 1,864               16,587             9,804               5,840                34,095 97,485 63,390 34.97
PROF. SERVICES/TRAINING 9,266               151,478           1,914               1,253                163,910              192,041              28,131 85.35
OTHER CHARGES - - 15 27 42 50,000 49,958 0.08
SCHEDULED CHARGES 4,531               4,290               4,411               4,290                17,522 53,923 36,401 32.50
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 90,996$           244,818$         141,897$         97,991$            575,702$            1,557,089$         981,387$            36.97

TRANSMISSION LOAD DISPATCHING
COMPENSATION 48,862$           64,060$           102,152$         65,701$            280,775$            815,472$            534,697$            34.43 
BENEFITS 17,040             22,542             36,024             24,133              99,739 308,576              208,837              32.32
SUPPLIES 16 214 2,291               - 2,521 7,500 4,979 33.61
MAINTENANCE (124) - - 3,685                3,561 5,000 1,439 71.21
PROF. SERVICES/TRAINING 22,984             11,019 76,487             9,215                119,705              272,500              152,795              43.93
OTHER CHARGES 794 1,054 1,010               673 3,531 10,650 7,119 33.16
SCHEDULED CHARGES 1,670               1,489 3,928               6,110                13,197 13,088 (109) 100.83
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 91,241$           100,378$         221,891$         109,517$          523,028$            1,432,786$         909,758$            36.50

TRANSMISSION SUBSTATION
COMPENSATION 27,239$           35,092$           46,773$           38,292$            147,395$            546,021$            398,626$            26.99
BENEFITS 10,381             13,624             17,738             15,140              56,882 223,995              167,113              25.39 
SUPPLIES 276 11,255             1,801               1,405                14,737 28,000 13,263 52.63
MAINTENANCE 1,571               2,633               - 456 4,660 50,500 45,840 9.23
PROF. SERVICES/TRAINING 395 - - 15,786 16,181 59,339 43,158 27.27
OTHER CHARGES 31 40 49 23,247 23,367 32,500 9,133 71.90
SCHEDULED CHARGES - - - - - 11 11 - 
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 39,893$           62,643$           66,361$           94,326$            263,224$            940,366$            677,142$            27.99

CUSTOMER SERVICE

FIELD SERVICES
COMPENSATION 8,738$             2,222$             (10,960)$         -$ -$  -$  -$  - 
BENEFITS 4,530               1,589               (6,120)             - 0 - (0) - 
SUPPLIES 4,543               - (4,543) - - - - - 
MAINTENANCE 1,334               531 (1,864) - - - - - 
PROF. SERVICES/TRAINING - 73 (73) - - - - - 
OTHER CHARGES - - - - - - - - 
SCHEDULED CHARGES 830 - (830) - - - - - 
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 19,975$           4,415$             (24,390)$         -$ 0$  -$ (0)$ - 

PERFORMANCE IMPROVEMENT
COMPENSATION -$  -$  -$ -$ -$  348,818$            348,818$            - 
BENEFITS - - - - - 142,760 142,760              - 
SUPPLIES - - - 200 200 1,000 800 20.04
MAINTENANCE - - - - - - - - 
PROF. SERVICES/TRAINING - - - - - 18,800 18,800 - 
OTHER CHARGES - - - - - - - - 
SCHEDULED CHARGES - - - - - - - - 
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES -$  -$  -$ 200$  200$  511,378$            511,178$            0
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CUSTOMER INFORMATION SYSTEMS
COMPENSATION 41,003$           49,265$           77,099$           51,218$            218,585$            775,281$            556,696$            28.19
BENEFITS 18,449             22,840             35,496             24,388              101,172              360,528              259,356              28.06
SUPPLIES 520 560 2,447               2,625                6,152 5,666 (486) 108.57
MAINTENANCE 1,711               1,711               1,725               1,711                6,858 19,643 12,785 34.91
PROF. SERVICES/TRAINING 236,959           204,669           528,319           292,774            1,262,722           4,536,812           3,274,090           27.83
OTHER CHARGES - - - 378 378 7,271 6,893 5.20
SCHEDULED CHARGES 99,954             99,740             101,476           99,971              401,141              1,090,943           689,802              36.77
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 398,596$         378,785$         746,561$         473,066$          1,997,008$         6,796,144$         4,799,136$         29.38

MARKET OPERATIONS GROUP
COMPENSATION 7,942$             13,469$           24,171$           27,177$            72,759$              372,363$            299,604$            19.54 
BENEFITS 4,404               7,807               13,996             13,755              39,961 203,113              163,152              20
SUPPLIES 584 69 256 898 1,808 2,500 692 72
MAINTENANCE - - - - - - - - 
PROF. SERVICES/TRAINING 3,581               1,054               1,225               3,352                9,211 998,968              989,757              1
OTHER CHARGES - - - - - 1,000 1,000 - 
SCHEDULED CHARGES - - - - - 3,300 3,300 - 
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 16,510$           22,399$           39,648$           45,181$            123,739$            1,581,243$         1,457,505$         7.83

CUSTOMER SERVICE
COMPENSATION 126,048           161,483           221,413           171,316            680,261$            2,351,843$         1,671,582$         28.92
BENEFITS 64,614             81,483             120,809           85,510              352,416              1,286,087           933,671              27.40 
SUPPLIES 568 788 1,248               1,289                3,893 18,803 14,910 20.70
MAINTENANCE - 1,449 2,173               470 4,092 - (4,092) - 
PROF. SERVICES/TRAINING 3,592               2,486 2,444               696 9,218 40,976 31,758 22.50
OTHER CHARGES - 4,505 - - 4,505 7,898 3,393 57.05
SCHEDULED CHARGES 43,492             43,642 43,774             43,998              174,906              525,354              350,448 33.29
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 238,314$         295,837$         391,861$         303,279$          1,229,291$         4,230,961$         3,001,670$         29.05

COLLECTIONS
COMPENSATION 62,085             79,916             160,441           73,195              375,637$            1,360,246$         984,609$            27.62
BENEFITS 30,479             40,910             75,589             38,952              185,931              762,869              576,938              24.37
SUPPLIES 1,031               373 5,041               561 7,007 34,284 27,277 20.44 
MAINTENANCE 63 - 2,001 221 2,285 6,392 4,107 35.75
PROF. SERVICES/TRAINING 11,839             16,381             8,984 14,753              51,957 135,150              83,193 38.44
OTHER CHARGES - - - - - 2,000 2,000 - 
SCHEDULED CHARGES 10,433             10,134             11,759             10,510              42,837 136,772 93,935 31.32
CAPITAL OUTLAY - - - - - - - - 
REIMBURSEMENTS - - - - - - - - 

TOTAL EXPENDITURES 115,931$         147,714$         263,816$         138,192$          665,653$            2,437,712$         1,772,060$         27.31

LP&L FUND OPERATING EXPENSES
COMPENSATION 1,273,922        1,544,999        2,755,433.27   1,568,410.54    7,142,765$         20,956,100$       13,813,336         34.08
BENEFITS 502,135           627,675           1,072,333        655,338.11       2,857,480           9,049,546           6,192,067           31.58
SUPPLIES 12,255,722      16,322,015      15,363,896      22,078,595.14  66,020,228         127,360,559       61,340,331         51.84
MAINTENANCE 296,896           366,455           251,726           272,902            1,187,978           3,257,434           2,069,456           36.47 
Fuel - - - - - - - - 
PROF. SERVICES/TRAINING 652,808           653,060           897,594           669,816            2,873,278           10,111,083         7,237,805           28.42
OTHER CHARGES 101,050           140,192           116,102           172,292            529,636              1,626,551           1,096,915           32.56
SCHEDULED CHARGES 599,593           576,408           588,473           600,865            2,365,339           7,162,968           4,797,629           33.02
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Lubbock Power and Light
Capital Program - Unaudited

Management Report
January 31, 2024

Appropriation Funds % Funds  % of Budget
To Date Expenditures Commitments Remaining Remaining Spent

8625 Field Asset Inventory & Data Verification 2,350,862$            626,623$ 83,556$               1,640,683$            69.79 30.21
8626 Distribution Planning 680,000 194,230 157,083 328,687 48.34 51.66
8688 Smart Meter Texas Integration 1,574,520              - - 1,574,520              100.00 -

92331 Fiberoptic Communications 2,965,000              912,645 113,509 1,938,846              65.39 34.61
92484 Substation Upgrades 6,200,000              3,109,795              949,434 2,140,771              34.53 65.47
92537 GIS Software Upgrades and Interfaces 2,435,000              1,621,864              379,220 433,916 17.82 82.18
92605 Operations System Upgrades 1,765,000              466,707 1,245,773            52,520 2.98 97.02
92608  Red Raider Substation Distribution Feeders 4,740,000              4,429,108              38,440 272,452 5.75 94.25
92634 LP&L - GIS Office Renovations 1,115,000              864,447 - 250,553 22.47 77.53
92680 Substation Capacity Upgrade - Northeast 9,505,000              3,407,108              4,570,244            1,527,648 16.07 83.93
92681 ERCOT Conversion Work 297,639 - - 297,639 100.00 -
92683 FY 2020-24 Service Distribution Meters 1,543,500              1,035,594              - 507,906 32.91 67.09
92684 FY 2020-24 Distribution Transformers 12,075,000            7,642,662              2,569,023            1,863,315 15.43 84.57
92685 FY 2020-24 Distribution System Upgrade 12,050,000            8,554,581              28,950 3,466,469 28.77 71.23
92686 FY 2020-24 Overhead Lines 9,220,500              7,278,473              3,816 1,938,211 21.02 78.98
92687 FY 2020-24 Street Lights 4,282,100              3,572,949              - 709,151 16.56 83.44
92688 FY 2020-24 Underground Distribution 12,117,000            10,391,028             122,875 1,603,097 13.23 86.77
92689 ERCOT Transmission/Distribution Service Provider System 23,881,137            18,017,924             5,143,965            719,248 3.01 96.99
92693 Distribution System Upgrade-Improvements-Expansion 18,554,565            15,543,063             938,613 2,072,889 11.17 88.83
92695 Downtown Facility Upgrades 3,235,000              2,628,442              413,983 192,575 5.95 94.05
92727 Substation Capacity Upgrade - Co-op 7,070,000              6,756,976              135,596 177,428 2.51 97.49
92728 Substation Capacity Upgrade - Thompson 4,740,000              3,792,425              64,053 883,522 18.64 81.36
92729 Substation Capacity Upgrade - Vicksburg 12,417,891            11,874,908             12,729 530,254 4.27 95.73
92730 Cooke Facility Remodel 205,000 60,000 - 145,000 70.73 29.27
92731 Yellowhouse Substation Capacity upgrade 5,607,891              4,133,416              19,427 1,455,049 25.95 74.05
92732 McDonald Substation Capacity upgrade 6,207,890              3,169,042              62,157 2,976,690 47.95 52.05
92733 DNV-GL Cascade Upgrades 250,000 109,228 140,000 772 0.31 99.69
92734 Additional COLU Phone Lines 370,246 286,997 4,500 78,749 21.27 78.73
92735 FY 2021-22 Vehicles and Equipment 2,625,000              673,798 1,752,275            198,927 7.58 92.42
92788 4kV Distribution Conversion 4,779,273              21,310 - 4,757,963 99.55 0.45 
92789 NERC Security for Substation 100,000 22 - 99,978 99.98 0.02 
92790 Security Upgrade for Hill Building 110,000 - - 110,000 100.00 -
92791 UCSC Expansion 138,000 - - 138,000 100.00 -
92792 FY 2022-23 Vehicles & Equipment 3,715,000              1,553,939              1,879,992            281,069 7.57 92.43
92829 Work Order System 2,000,000              - - 2,000,000 100.00 -
92834 Substation Capacity Upgrade - Erksine 5,270,000              - - 5,270,000 100.00 -
92836 Overhead/Underground Training Facility 110,000 - - 110,000 100.00 -
92840 Spare Autotransformer 500,000 - - 500,000 100.00 -
92841 FY 2023-24 Vehicles & Equipment 2,560,000              208 1,987,066            572,726 22.37 77.63

189,363,014$        122,729,514$         22,816,278$        43,817,221$          23.14 76.86

Project

TOTAL EXPENDITURES & COMMITMENTS
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Lubbock Power and Light
Capital Program - Unaudited

Management Report
January 31, 2024

8625 Field Asset Inventory & Data Verification
8626 Distribution Planning
8688 Smart Meter Texas Integration

92331 Fiberoptic Communications
92484 Substation Upgrades
92537 GIS Software Upgrades and Interfaces
92605 Operations System Upgrades
92608  Red Raider Substation Distribution Feeders
92634 LP&L - GIS Office Renovations
92680 Substation Capacity Upgrade - Northeast
92681 ERCOT Conversion Work
92683 FY 2020-24 Service Distribution Meters
92684 FY 2020-24 Distribution Transformers
92685 FY 2020-24 Distribution System Upgrade
92686 FY 2020-24 Overhead Lines
92687 FY 2020-24 Street Lights
92688 FY 2020-24 Underground Distribution
92689 ERCOT Transmission/Distribution Service Provider System
92693 Distribution System Upgrade-Improvements-Expansion
92695 Downtown Facility Upgrades
92727 Substation Capacity Upgrade - Co-op
92728 Substation Capacity Upgrade - Thompson
92729 Substation Capacity Upgrade - Vicksburg
92730 Cooke Facility Remodel
92731 Yellowhouse Substation Capacity upgrade
92732 McDonald Substation Capacity upgrade
92733 DNV-GL Cascade Upgrades
92734 Additional COLU Phone Lines
92735 FY 2021-22 Vehicles and Equipment
92788 4kV Distribution Conversion
92789 NERC Security for Substation
92790 Security Upgrade for Hill Building
92791 UCSC Expansion
92792 FY 2022-23 Vehicles & Equipment
92829 Work Order System
92834 Substation Capacity Upgrade - Erksine
92836 Overhead/Underground Training Facility
92840 Spare Autotransformer
92841 FY 2023-24 Vehicles & Equipment

Project
Bond Bond Bond Funds % Funds
Funds Expenditures Commitments Remaining Remaining

2,350,862$               626,623$  83,556$ 1,640,683$             69.79 
- - - - - 
- - - - - 

2,600,000 912,645 113,509 1,573,846 60.53 
5,350,000 3,109,795 949,434 1,290,771 24.13 
1,215,000 1,215,000 - - - 

- - - - - 
4,740,000 4,429,108 38,440 272,452 5.75 
1,115,000 864,447 - 250,553 22.47 
9,505,000 3,407,108 4,570,244 1,527,648 16.07 

297,639 - - 297,639 100.00 
- - - - - 

1,200,000 1,200,000 - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 

16,816,137              16,816,137             - - - 
18,554,565              15,543,063             938,613 2,072,889 11.17 
2,375,000 2,375,000 - - - 
7,070,000 6,756,976 135,596 177,428 2.51 
4,740,000 3,792,425 64,053 883,522 18.64 

12,417,891              11,874,908             12,729 530,254 4.27 
- - - - - 

5,607,891 4,133,416 19,427 1,455,049 25.95 
6,207,890 3,169,042 62,157 2,976,690 47.95 

- - - - - 
- - - - - 
- - - - - 

1,654,273 21,310 - 1,632,963 98.71 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 

103,817,148$           80,247,003$          6,987,759$            16,582,386$           15.97

BOND DETAIL
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Lubbock Power and Light
Capital Program - Unaudited

Management Report
January 31, 2024

8625 Field Asset Inventory & Data Verification
8626 Distribution Planning
8688 Smart Meter Texas Integration

92331 Fiberoptic Communications
92484 Substation Upgrades
92537 GIS Software Upgrades and Interfaces
92605 Operations System Upgrades
92608  Red Raider Substation Distribution Feeders
92634 LP&L - GIS Office Renovations
92680 Substation Capacity Upgrade - Northeast
92681 ERCOT Conversion Work
92683 FY 2020-24 Service Distribution Meters
92684 FY 2020-24 Distribution Transformers
92685 FY 2020-24 Distribution System Upgrade
92686 FY 2020-24 Overhead Lines
92687 FY 2020-24 Street Lights
92688 FY 2020-24 Underground Distribution
92689 ERCOT Transmission/Distribution Service Provider System
92693 Distribution System Upgrade-Improvements-Expansion
92695 Downtown Facility Upgrades
92727 Substation Capacity Upgrade - Co-op
92728 Substation Capacity Upgrade - Thompson
92729 Substation Capacity Upgrade - Vicksburg
92730 Cooke Facility Remodel
92731 Yellowhouse Substation Capacity upgrade
92732 McDonald Substation Capacity upgrade
92733 DNV-GL Cascade Upgrades
92734 Additional COLU Phone Lines
92735 FY 2021-22 Vehicles and Equipment
92788 4kV Distribution Conversion
92789 NERC Security for Substation
92790 Security Upgrade for Hill Building
92791 UCSC Expansion
92792 FY 2022-23 Vehicles & Equipment
92829 Work Order System
92834 Substation Capacity Upgrade - Erksine
92836 Overhead/Underground Training Facility
92840 Spare Autotransformer
92841 FY 2023-24 Vehicles & Equipment

Project
Cash Cash Cash Funds % Funds

Funds Expenditures Commitments Remaining Remaining
-$  -$  -$  -$  - 

680,000 194,230 157,083 328,687 48.34 
1,574,520 - - 1,574,520 100.00 

365,000 - - 365,000 100.00 
850,000 - - 850,000 100.00 

1,220,000 406,864 379,220 433,916 35.57 
1,765,000 466,707 1,245,773 52,520 2.98 

- - - - - 
- - - - - 
- - - - - 
- - - - - 

1,543,500 1,035,594 - 507,906 32.91 
10,875,000             6,442,662 2,569,023 1,863,315 17.13 
12,050,000             8,554,581 28,950 3,466,469 28.77 
9,220,500 7,278,473 3,816 1,938,211 21.02 
4,282,100 3,572,949 - 709,151 16.56 

12,117,000             10,391,028             122,875 1,603,097 13.23 
7,065,000 1,201,787 5,143,965 719,248 10.18 

- - - - - 
860,000 253,442 413,983 192,575 22.39 

- - - - - 
- - - - - 
- - - - - 

205,000 60,000 - 145,000 70.73 
- - - - - 
- - - - - 

250,000 109,228 140,000 772 0.31 
370,246 286,997 4,500 78,749 21.27 

2,625,000 673,798 1,752,275 198,927 7.58 
3,125,000 - - 3,125,000 100.00 

100,000 22 - 99,978 99.98 
110,000 - - 110,000 100.00 
138,000 - - 138,000 100.00 

3,715,000 1,553,939 1,879,992 281,069 7.57 
2,000,000 - - 2,000,000 100.00 
5,270,000 - - 5,270,000 100.00 

110,000 - - 110,000 100.00 
500,000 - - 500,000 100.00 

2,560,000 208 1,987,066 572,726 22.37 
85,545,866$          42,482,511$           15,828,520$           27,234,835$          31.84

CASH DETAIL
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7141‐23‐ELD LP&L Supplier Agreement for Electric Utility Equipment

2024‐ February Orders

Order Number Supplier Name Order Date Amount To Receive Line Description Cost Center

21113330 Techline Inc. 2/7/2024 $25,308.00 4IN. PVC CONDUIT Warehouse

21113331 Anixter Inc. 2/7/2024 $19,800.00

12‐2 IKN PIPE 

CONDUCTOR IN 1" 

PIPE Warehouse

21113331 Anixter Inc. 2/7/2024 $10,700.00

1/2" STRANDVISE 

SHORT BAIL Warehouse

21113331 Anixter Inc. 2/7/2024 $13,293.00

SMALL STEEL 

CABINET 

W/SLEEVE WITH 

FIBERGLASS BASE Warehouse

21113331 Anixter Inc. 2/7/2024 $9,011.80

N.UNIV. ORN. 

BREAKAWAY 

BOLTS Warehouse

21113331 Anixter Inc. 2/7/2024 $5,800.00

1/2" GUY WIRE 

25,000LB BREAK 

STRENGTH Warehouse

21404080 Techline Inc. 2/19/2024 $2,640.00

Aluminum Single 

Cable to Pad 92680

21404081 Anixter Inc. 2/19/2024 $3,816.00

10KVA 

7200/14400 

277/480 92686

21404090 KBS Electrical Distributors, Inc. 2/28/2024 $9,570.00

Cross Arm‐ 12' 

PUPI 3 5/8" x 4 

5/8" x 12' 92686

$99,938.80Extended Cost to Receive
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Lubbock Power & Light 

Electric Utility Board 

Agenda Item Summary 

Meeting Date: March 19, 2024 

Summary: 
Consider approval of a resolution approving an agreement between LP&L and AT&T (“Agreement 
Regarding Joint Use of Poles Between Southwestern Bell Telephone Company, LLC, D/B/A AT&T 
Texas and Lubbock Power and Light”) providing for the joint use of utility poles owned by each and 
providing the terms upon which access to each other’s poles will be provided. 

Background/Discussion: 
In 1972, Southwestern Public Service Company (“SPS”) and Southwestern Bell Telephone Company 
(“SWB”) entered into an agreement for the joint use of each other’s poles.  A 1972 agreement was 
amended in 2007 incorporating, among other things, references to Xcel Energy as a DBA of SPS and 
AT&T Texas as a DBA of SWB. 

In February 2021, LP&L gave notice to SWB that LP&L was terminating the 1972 agreement effective 
February 8, 2022.  Since that time, LP&L and AT&T have been discussing whether continuation of a 
Joint Use Pole Agreement would be mutually advantageous and how the terms of the agreement should 
be structured to ensure that all pole attachments are made safely and all pole attachers are treated fairly.  
A pole audit has also been initiated to determine ownership of all utility poles in the LP&L service area. 

The proposed agreement addresses issues that have arisen in the past concerning joint pole use and 
ownership.  For example, each party will continue to own its own poles unless an agreement is made to 
purchase a pole from the other.  The kinds of attachments that can be affixed to poles and rental payment 
obligations for pole attachments (i.e., payments to the pole owner for space used on the pole by the 
attachment) have been confirmed.  The parties have agreed that LP&L’s safety requirements and 
standards will apply to new AT&T attachments while existing attachments must comply with the 
specifications that were in effect at the time attachments were made, unless new design requirements are 
imposed by law.  Finally, the parties have agreed on how to handle instances where taller-than-standard 
pole replacement is deemed necessary and where LP&L wants to replace an AT&T wood pole with a 
steel or concrete pole.   

The Agreement has a ten (10) year initial term with four (4) successive five (5) year renewal terms, 
unless one party gives notice of its intent to terminate. The provisions of the Agreement give LP&L the 
flexibility it needs to execute future plans that may be made for upgrading and replacing its poles and 
ensure that the processes for new pole attachments will be applied in a manner that is fair and will ensure 
the safety and integrity of the LP&L distribution system.  
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Fiscal Impact: 
No new funding is required by the proposed Agreement. 

Recommendation: 
Staff recommends approval of the resolution approving the proposed Joint Use Pole Agreement with 
AT&T. 
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RESOLUTION 

WHEREAS, Lubbock Power & Light (“LP&L”) is the municipally owned electric 
utility of the City of Lubbock; 

WHEREAS, Southwestern Bell Telephone Company, LLC, d/b/a AT&T Texas 
(“AT&T”) is a telecommunications utility that operates within the LP&L service area; 

WHEREAS, in the course of providing their respective services, LP&L and AT&T 
(“the Parties”) each construct, own, maintain and utilize a network of utility poles, 
some owned by LP&L and some owned by AT&T, that may have space on the poles 
not only for the attached devices of the pole owner but also for attachments of other 
entities providing cable and similar services;  

WHEREAS, beginning in 1972, utility poles currently owned by LP&L were 
subject to a Joint Use Pole Agreement with AT&T (or its predecessor, Southwestern 
Bell Telephone Company, LLC) by the terms of which each entity allowed the other a 
nonexclusive license to attach to the owner’s poles; 

WHEREAS, the 1972 Joint Use Pole Agreement was terminated in February 2022, 
but the Parties have now negotiated a new agreement to replace the 1972 agreement, 
setting forth the terms and conditions under which they will continue to allow use of 
each other’s utility poles; 

WHEREAS, the proposed “Agreement Regarding Joint Use of Poles” between 
LP&L and AT&T provides reasonable terms and conditions that will (1) ensure the 
safety and integrity of LP&L’s poles and distribution system, (2) allow LP&L to 
independently develop and implement a pole installation and replacement plan, as 
necessary in the future, (3) allow LP&L to continue to maintain attachments on some 
of AT&T’s poles, and (4) be consistent with the pole attachment agreements that LP&L 
currently has with the various pole attaching entities who do not own any poles; 

WHEREAS, LP&L desires to enter into the proposed Agreement for the term and 
on the terms stated therein.  

NOW, THEREFORE, BE IT RESOLVED BY THE ELECTRIC UTILITY BOARD 
OF THE CITY OF LUBBOCK: 

THAT the LP&L Chief Administrative Officer or his designee is hereby 
authorized and directed to execute the Agreement Regarding Joint Use of Poles 
Between Southwestern Bell Telephone Company, LLC, d/b/a AT&T Texas and 
Lubbock Power & Light, as attached hereto and incorporated herein as though fully set 
forth herein in detail, and any documents related thereto. 
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Passed by the Electric Utility Board this 19th day of March, 2024. 

Gwen Stafford, Board Chair 

ATTEST: 

       Eddie Schulz, Board Secretary 

APPROVED AS TO CONTENT: 

       Joel Ivy, Chief Administrative Officer 

APPROVED AS TO FORM: 

      Keli Swan, General Counsel 
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Lubbock Power & Light 

Electric Utility Board 

Agenda Item Summary 

Meeting Date: March 19, 2024 

Summary: 
Consider a resolution authorizing the Chief Administrative Officer, or his designee, to execute an 
amendment to Contract No. 710223, LP&L Pole Audit, between Lubbock Power & Light (LP&L) and 
Davey Resource Group, Inc. (DRG). 

Background/Discussion: 
On January 17, 2023, the Electric Utility Board (EUB) approved a resolution authorizing Contract No. 
710223. Under the terms of this contract, DRG was directed to perform a pole audit on the utility poles 
that existed in the LP&L electric distribution system. A contingency of approximately 3% was awarded 
to compensate for system growth and other factors and the original estimate of 61,550 poles was 
increased to 63,400. As the project nears completion, current projections indicate that the original pole 
estimate, including contingency, was low and the new total number of poles to be audited stands at 
64,830. At a rate of $6.25 per pole, the total cost of this project is now estimated to be $405,188. This 
will result in an increase of the “not to exceed” amount by $8,938.00, from $396,250.00 to 
$405,188.00.  

Fiscal Impact: 

A total of $2,350,862.00 is appropriated and $1,639,420.00 is available in account number CIP 8625 
(Field Asset Inventory & Data Verification) for this purpose. 

Recommendation: 
Staff recommends approval of the amendment with Davey Resource Group, Inc., of Kent, Ohio, 
to increase the “not to exceed” amount by $8,938.00, from $396,250.00 to $405,188.00, or such 
alternative action as the Electric Utility Board may deem appropriate. 
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Capital Project Number:
Capital Project Name:

Budget
Total Appropriation 2,350,862$        

Expended Contract or PO Number
Staff Time (88,078)$            
P-Card-Misc (133) 
Davey Resource Group (312,694)            
Compass Data (211,691)            
Strahl (15,290)              

Expended to Date (627,886)$          

Encumbered Contract or PO Number
Davey Resource Group - Pole Audit 7102-23-ELD (83,556)$            

Encumbered to Date (83,556)$            

Agenda Item March 19, 2024 Contract or PO Number
Davey Resource Group - Pole Audit 710223 (8,938)$              

Agenda Items for Consideration (8,938)$              

Estimated Costs for Remaining Appropriation
Technology (1,081,060)$       
Field data collection of utility pole information & related GIS work (549,423)            

Estimated Costs for Remaining Appropriation (1,630,482)$       

Remaining Appropriation -$  

Field Asset Inventory & Data Verification

Project Cost Detail
March 19, 2024

8625

Lubbock Power and Light
Capital Project 
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RESOLUTION 
 

WHEREAS, Lubbock Power & Light is the municipally-owned public power 
utility of the City of Lubbock (“Lubbock Power & Light”);  

 
WHEREAS, the City of Lubbock, acting by and through Lubbock Power & Light, 

awarded Contract No. 710223 (the “Original Contract”), dated effective January 17, 
2023 regarding the  Lubbock Power & Light Pole Audit Services (the “Project”), as 
more particularly described therein, to Davey Resource Group, Inc. (“Contractor”,) of 
Kent, Ohio; 

 
WHEREAS, LP&L and Contractor now desire to amend the Original Contract to 

increase the not-to-exceed amount to account for final actual costs of the project; NOW, 
THEREFORE: 
 
BE IT RESOLVED BY THE ELECTRIC UTILITY BOARD OF THE CITY OF 
LUBBOCK: 
 
  THAT the LP&L Chief Administrative Officer or his designee BE and is hereby 
authorized and directed to execute for and on behalf of the City of Lubbock, acting by 
and through Lubbock Power & Light, the municipally-owned electric utility of 
Lubbock, Texas (“LP&L”), a First Amendment to Contract No. 710223 by and between 
LP&L and Davey Resource Group, Inc., as attached hereto and incorporated herein as 
though set forth fully herein in detail. 
 
BE IT FURTHER RESOLVED BY THE ELECTRIC UTILITY BOARD OF THE 
CITY OF LUBBOCK: 
 
  
Passed by the Electric Utility Board this 19th day of March, 2024. 
 
 
 
             
       Gwen Stafford, Chair 
ATTEST: 

 
      
Eddie Schulz, Board Secretary 
  
APPROVED AS TO CONTENT: 
 
 
      
Joel Ivy, Chief Administrative Officer 
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APPROVED AS TO FORM: 

Keli Swan, LP&L General Counsel 
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Lubbock Power & Light 

Electric Utility Board 

Agenda Item Summary 

Meeting Date: March 19, 2024 

Summary: 
Consider a resolution authorizing the LP&L Chief Administrative Officer, or his designee, to execute a 
second amendment to the Professional Services Agreement (PSA) by and between the City of Lubbock, 
acting by and through Lubbock Power & Light, and INPOWERD, LLC, regarding professional 
consulting services related to compliance with NERC requirements applicable to Distribution Provider 
(DP), Transmission Owner (TO), Transmission Operator (TOP) and Transmission Planner (TP) entities; 
ERCOT requirements for Market Participants, including registration as a Transmission and/or 
Distribution Service Provider (TDSP); and other such requirements applicable to LP&L’s current and 
planned operations in ERCOT and in the Texas Reliability Entity footprint effective February 9, 2022, 
lasting through January 31, 2026 as authorized by the Chief Administrative Officer. The “not to exceed” 
increase is due to NERC Compliance assistance needed in relation to ongoing Federal and State 
requirements with a set term of 2026 allowing more time for a robust compliance program. This 
agreement will result in an increase of the “not to exceed” amount by $175,120.00, from $185,000.00 to 
$360,120.00. 

Background/Discussion: 
This amendment authorizes the Chief Administrative Officer, or his designee, to execute a second 
amendment to the PSA initially established on February 9, 2022 to increase the “not to exceed” amount 
up to $360,120.00, to allow for necessary funding to complete the services and facilitate additional 
professional consulting resources.   

Federal, state, and regional regulatory compliance entities require LP&L to have an electric reliability 
compliance program. The program consists of policies, procedures, and evidence supporting prescribed 
compliance duties for LP&L activities. Professional consulting services support the program as 
employees meet the compliance requirements of reporting, auditing, inspecting, and responding to 
requests from the compliance entities. 

Fiscal Impact: 
Funds are available in costs center 7112 (Regulatory Compliance) for this purpose. 

Recommendation: 
Staff recommends a second amendment to the existing PSA with INPOWERD, LLC., to increase the  
“not to exceed” amount  by $175,120.00 from $185,000.00 to $360,120.00, or such alternative action as 
the Electric Utility Board may deem appropriate.  
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RESOLUTION 
 
 

 WHEREAS, Lubbock Power & Light is the municipally owned electric 
utility of the City of Lubbock (“LP&L”); 

 
 WHEREAS, by a Services Agreement dated February 9, 2022 (the “Original 
Agreement”), the City of Lubbock, acting by and through Lubbock Power & Light, 
contracted with INPOWERD, LLC (“INPOWERD”) to provide professional services 
related to compliance with NERC requirements applicable to Distribution Provider (DP), 
Transmission Owner (TO), Transmission Operator (TOP) and Transmission Planner (TP) 
entities; ERCOT requirements for Market Participants, including registration as a 
Transmission and/or Distribution Service Provider (TDSP); and other such requirements 
applicable to LP&L’s current and planned operations in ERCOT and in the Texas 
Reliability Entity footprint; 
 
 WHEREAS, LP&L and INPOWERED entered into a First Amendment to the 
Original Agreement, effective August 15, 2023, by EUB Resolution No. EUB 2023-
R0059 (“First Amendment”) to provide for an additional year of services and to 
provide for an increase in the Not to Exceed (NTE) amount to provide funding for the 
necessary compliance services; 
 
 WHEREAS, LP&L and INPOWERD now desire to further amend the Original 
Agreement, to increase the Not to Exceed (NTE) amount to provide additional funding 
for the necessary compliance services; 
 
 WHEREAS, LP&L and INPOWERD now desire to amend the Original 
Agreement, as amended, to address such matters; NOW, THEREFORE:  
 
BE IT RESOLVED BY THE ELECTRIC UTILITY BOARD OF THE CITY OF 
LUBBOCK: 

 
 THAT the Chief Administrative Officer or his designee is hereby authorized 
and directed to execute for and on behalf of the City of Lubbock, acting by and through 
Lubbock Power & Light, the municipally owned electric utility of Lubbock, Texas, a 
Second Amendment to Professional Services Agreement, by and between LP&L and 
INPOWERD, LLC, as attached hereto and incorporated herein as though set forth 
fully herein in detail. 
 

 
Passed by the Electric Utility Board this 19th day of March, 2024. 
 
       
 
           
      Gwen Stafford, Chair 
 

90 of 105



ATTEST: 

Eddie Schulz, Board Secretary 

APPROVED AS TO CONTENT: 

____________________________________ 
Joel Ivy, Chief Administrative Officer, 

APPROVED AS TO FORM: 

____________________________________ 
Keli Swan, LP&L General Counsel 
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Second Amendment to Professional Services Agreement – INPOWERD, LLC 

Page 1 

SECOND AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT 

This Second Amendment to Professional Services Agreement (“Amendment”), is entered 

into and effective the 19th day of March, 2024, by and between the City of Lubbock, Texas, acting 

by and through Lubbock Power & Light (“LP&L”), and INPOWERD, LLC (“INPOWERD”). 

WITNESSETH 

WHEREAS, LP&L and INPOWERD entered into a Professional Services Agreement, on 

or about February 9, 2022, under the authority of the Director of Electric Utilities, wherein LP&L 

contracted with INPOWERD to provide to professional services related to compliance with NERC 

functional business model registrations of Distribution Provider (DP), Transmission Owner (TO), 

Transmission Operator (TOP), Transmission Planner (TP) and ERCOT Market Participant 

registration as a Transmission and Distribution Service Provider (TDSP) standard application, and 

implementation as they apply to operations in ERCOT and the Texas Reliability Entity footprint; 

WHEREAS, LP&L and INPOWERD executed the First Amendment to Professional 

Services Agreement, on August 15, 2023 to amend the Original Agreement to provide for an 

additional year of services and to provide for an increase in the Not to Exceed (NTE) amount to 

provide funding for the necessary compliance services; and, 

WHEREAS, in order to provide strategic guidance for forthcoming federal audits, 

LP&L and INPOWERD agreed to increase the Not to Exceed (NTE) amount to provide 

funding for necessary compliance support services. 

WHEREAS, LP&L and INPOWERD now desire to enter into this Second Amendment 

providing for such matters. 
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NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 

which is hereby acknowledged, LP&L and INPOWERD hereby further amend the Original 

Agreement, as amended, as follows: 

1. Article 3.4 is hereby deleted in its entirety, and the following is added as Article 3.4 of the

Original Agreement, as amended, to wit:

“In no event may fees and expenses under this Agreement, including all Task Orders and 
SOW entered hereunder exceed three hundred sixty thousand one hundred and twenty 
dollars and no/cents ($360,120.00).” 

2. Exhibit A “2023 Rate Summary” is hereby deleted in its entirety and replaced in the

Amended Original Agreement with the attached Exhibit A “2024-26 Rate Summary”.

3. Except as amended hereby, the terms and conditions of the Original Agreement, as

amended, shall remain valid and in force.

IN WITNESS WHEREOF, the parties have executed this Second Amendment by their 

duly-authorized representatives effective as of the date first written above. 

City of Lubbock, acting through 
Lubbock Power & Light 

Joel Ivy, Chief Administration Officer 
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Second Amendment to Professional Services Agreement – INPOWERD, LLC 
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APPROVED AS TO CONTENT: 

Chris Sims, Chief Performance Officer 

APPROVED AS TO FORM: 

Keli Swan, LP&L General Counsel 

INPOWERD, LLC 

By:  

Earl W. Shockley, President and Founder 
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EXHIBIT A: 
2024-26 Rate Summary 

Cost Sheet - Second Amendment: April 1, 2024 through July 31, 2026: 
Service Description Estimated Hours Hourly Wage Total Cost 

Weekly Status Meetings - Technical Support: 

1-hour weekly call with LP&L Compliance and Technical
Staff. Beginning April 1, 2024 through July 31, 2026:

96 $215 $20,640 

 Senior Principal Consultant (Earl Shockley)

 Senior Consultant (CIP) – as required 

1-hour monthly call with LP&L Cyber and EMS Staff.
Beginning April 1, 2024 through July 31, 2026: 

 Senior Principal Consultant (Earl Shockley) 48 $215 $10,320 

 Senior Consultant (CIP)

Document Review* – 

CIP Policies, SOPs and RSAWs: CIP Portfolio 

 Senior Principal Consultant (Earl Shockley)

42 documents @ 3 hrs. each 
(126 hrs.) 

$215 $27,090 

 Senior Consultant (CIP)

693 Policies, SOPs and RSAWs: 693 Portfolio 

 Senior Principal Consultant (Earl Shockley) 128 documents @ 3 hrs. each 
(384 hrs.) $215 $82,560 

 Senior Consultant (693)

*3-4 hours of Teams calls per week for document
review, in addition to weekly status meetings.

General Compliance Support – 

Guidance on RFIs, self-reports, mitigations and other 
compliance related submittals for CIP and 693. 

 Senior Principal Consultant (Earl Shockley)

 Senior Consultant (CIP) – as required 

TBD $215 Time & Materials 

Training – Web based 

CIP – Annual Training 

 Senior Principal Consultant (Earl Shockley)

 Senior Consultant (CIP) – as required 

6 hrs. $215 $1,290 

693 – Engineering Group 

 Senior Principal Consultant (Earl Shockley)

 Senior 693 Consultant – as required 

12 hrs. $215 $2,580 

Onsite Support: 2 trips per year for 2 years 

 Senior Principal Consultant (Earl Shockley 24 hrs. per trip (96 hrs.) $215 $20,640 

Estimated Travel Costs $2,500 per trip $10,000 

Total Estimated Hours 768 
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Service Description Estimated Hours Hourly Wage Total Cost 

Total Estimated Cost (4/1/24 – 7/31/26) $175,120 

2024 Consulting Rate Chart 

Cost Sheet Rate 
Senior Principal Consultant (Earl Shockley) $215 per hour (US Dollars) 

Senior CIP Consultant (706, CIP, Cyber and Physical Security) $215 per hour (US Dollars) 

Senior 693 Consultant (693, Operations, Planning) $195 per hour (US Dollars) 

Technical Writer $150 per hour (US Dollars) 
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Lubbock Power & Light 

Electric Utility Board 

Agenda Item Summary 

Meeting Date: March 19, 2024 

Summary: 
Consider and award Invitation to Bid (ITB) #7104-24-EUA, LP&L Cable Pullers. 

Background/Discussion: 
This bid is for one (1) large underground cable puller and one (1) small underground cable puller that 
will be replacements to our fleet as approved in the FY 2023-24 Capital Program budget. This equipment 
will replace units in our underground department.   

Fiscal Impact: 
A total of $2,560,000.00 is appropriated and $572,726.00 available in account number 92841 (FY 2023-
24 Vehicles & Equipment) for this purpose. 

Recommendation: 
Staff recommends award of ITB #7104-24-EUA, LP&L Cable Pullers, to Sherman and Reilly Inc. of 
Chattanooga, Tennessee for $458,905.00, or such alternative action as the Electric Utility Board may 
deem appropriate. 
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Capital Project Number:
Capital Project Name:

Budget
Total Appropriation 2,560,000$         

Expended Contract or PO Number
P-Card Misc (208)$  

Expended to Date (208)$  

Encumbered Contract or PO Number
Altec Aerial Devices - Sourcewell 21404031 (1,400,706)$       
Randall Reed Planet Ford - Trucks 7101-24-EUA (307,560)            
Bobcat of Lubbock - Skid Steer BuyBoard (155,384)            
Vermeer Texas-Louisiana - Pothole Machine BuyBoard (123,417)            

Encumbered to Date (1,987,066)$       

Agenda Items March 19, 2024 Contract or PO Number
Sherman and Reilly - Cable Pullers 7104-24-EUA (458,905)$          

Agenda Items for Consideration (458,905)$          

Estimated Costs for Remaining Appropriation
Make Ready (113,821)$          

Estimated Costs for Remaining Appropriation (113,821)$          

Remaining Appropriation - 

FY 2023-24 Vehicles and Equipment

Project Cost Detail
March 19, 2024

92841

Lubbock Power and Light
Capital Project 
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RESOLUTION 

WHEREAS, Lubbock Power & Light is the municipally-owned public power 
utility of the City of Lubbock (“Lubbock Power & Light”); NOW, THEREFORE: 

BE IT RESOLVED BY THE ELECTRIC UTILITY BOARD OF THE CITY OF 
LUBBOCK: 

 THAT the City of Lubbock, acting by and through Lubbock Power & Light, as 
concerns ITB #7104-24-EUA (the “Bid”), respecting the property described as 
Lubbock Power & Light Cable Pullers, as more particularly described in the Bid (the 
“Property”), to Sherman and Reilly Inc. of Chattanooga, Tennessee. 

BE IT FURTHER RESOLVED BY THE ELECTRIC UTILITY BOARD OF THE 
CITY OF LUBBOCK: 

 THAT the Lubbock Power & Light Purchasing Manager or his/her designee, BE 
and is hereby authorized and directed to execute for and on behalf of Lubbock Power 
& Light any and all purchase orders and related documents regarding the purchase of 
the Property pursuant to the Bid, as awarded herein. 

Passed by the Electric Utility Board this 19th day of March 2024. 

Gwen Stafford, Chair 
ATTEST: 

       Eddie Schulz, Board Secretary 

APPROVED AS TO CONTENT: 

______ 
       Joel Ivy, Chief Administrative Officer 

APPROVED AS TO FORM: 

________ 
      Keli Swan, LP&L General Counsel 
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Prepared by the Purchasing Department for the March 19, 2024 Electric Utility Board Meeting

Item Qty U/M Description/Vendor Location Unit Cost  Extended Cost 
Delivery Days 

ARO
1 1              EA BIG UNDERGROUND PULLER / AIR COMPRESSOR

Brooks Brothers Trailers Troy, MO 218,047.00$      218,047.00$       150 Days
*Sherman and Reilly Inc. Chattanooga, TN 243,893.00$      243,893.00$       90 Days
Techline Inc. Amarillo, TX 253,970.00$      253,970.00$       60-90 Days
Taza Supplies Inc. South Holland, IL 305,000.00$      305,000.00$       70-95 Days

2 1              EA SMALL UNDERGROUND PULLER / AIR COMPRESSOR
Brooks Brothers Trailers Troy, MO 197,690.00$      197,690.00$       150 Days
*Sherman and Reilly Inc. Chattanooga, TN 215,012.00$      215,012.00$       90 Days
Techline Inc. Amarillo, TX 223,885.00$      223,885.00$       60-90 Days
Taza Supplies Inc. South Holland, IL 270,000.00$      270,000.00$       70-95 Days

Disqualified
TSE International Inc. Shreveport, LA

*Award Based on Delivery

Recommend for Award
Sherman and Reilly Inc. 458,905.00$          

ITB 7104-24-EUA LP&L Cable Pullers
Closed: February 15, 2024 @ 2:00 pm C.S.T.
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Lubbock Power & Light 
 

Electric Utility Board 
 

Agenda Item Summary 
 
 

Meeting Date: March 19, 2024 
  
 
Summary: 
Consider an amendment to the agreement for a professional services agreement with Hahn, formerly 
Hahn Public Communication, for communication and marketing services on behalf of the City of 
Lubbock, acting by and through Lubbock Power & Light (LP&L).   

Background/Discussion: 
Since September 2013, Hahn has worked with LP&L to build all manner of communication platforms 
to educate Lubbock ratepayers on current and future business practices of the municipal electric utility.  
The contract approved by the LP&L Electric Utility Board (EUB) in August 2013 was a one-year 
contract with the staff option to renew annually for four years.  The contract allowed for an annual not-
to-exceed amount of $251,500.00.  
 
A new contract term of twenty-four months at the not-to-exceed amount at $250,000 for each of the two 
contract years was approved by the EUB in August 2022.  For the contract year running September 2022-
2023, the contract work stayed within the not-to-exceed limit.  For the contract year running September 
2023-2024, the contract has reached its not-to-exceed limit, which is why this amendment is necessary.   
 
Large amounts of educational materials (animated videos, shopping guides/brochures, messaging 
platforms, communication strategies, and marketing work for interactive events) were created in order 
to properly educate the public on how to successfully transition to a new form of electric delivery system 
by 2024.  Much of this work took place in the first few months of this contract year causing the monthly 
invoicing to be substantially higher than normal.  This amendment increases the not-to-exceed amount 
by $100,000 allowing normal communications work to continue uninterrupted for the remainder of the 
contract year.   
 
In FY 2017-18, Hahn created the City of Lubbock Utilities branding, website, and corresponding 
communications and social media platforms.  Additionally, in FY 2017-18, Hahn continued the day-to-
day communication and education work for the utility, but put a focus on assisting in developing 
communication, education and presentation platforms related to new technology projects, public 
transmission line projects, rate management methodology, long-term infrastructure improvements 
(including the implementation of advanced meters and new customer billing system) and all aspects of 
the ERCOT and the transition to retail competition.  
 
Going forward, the major project next contract year is a complete revamp of the LP&L and City of 
Lubbock Utilities websites.  This will include the incorporation of new technology being discussed by 
the Customer Engagement Committee and Customer Service team.   
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Fiscal Impact: 
The proposed amendment to the professional services agreement with Hahn increases the annual not-to-
exceed amount of $250,000.00 by $100,000.00, bringing the annual not-to-exceed amount for contract 
year 2023-24 to $350,000.00.   

Recommendation: 
Staff recommends the Electric Utility Board approve the amendment to the professional services 
agreement with Hahn for communication and marketing services on behalf of LP&L in order to continue 
building the necessary communications platforms to properly education the public on upcoming changes 
to how they receive electricity and day-to-day business procedures of the utility.   
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RESOLUTION 

WHEREAS, Lubbock Power & Light is the municipally owned public power utility 
of the City of Lubbock (“Lubbock Power & Light” or “LP&L”);  

WHEREAS, LP&L engaged the firm of TexHahn Media, Inc., DBA Hahn 
(“Hahn”) for professional consulting services related to marketing campaigns, 
marketing social research, and other public relations activities via EUB Resolution No. 
EUB2022 -R0081 on August 16, 2022;  

WHEREAS, LP&L and Hahn now desire to increase the Not to Exceed (NTE) 
amount by $100,000.00 to provide additional funding for the described services. NOW, 
THEREFORE: 

BE IT RESOLVED BY THE ELECTRIC UTILITY BOARD OF THE CITY OF 
LUBBOCK: 

THAT the LP&L Chief Administrative Officer or his designee is hereby authorized 
and directed to execute for and on behalf of the City of Lubbock, acting by and through 
Lubbock Power & Light (“LP&L”), a First Amendment to Professional Services 
Contract by and between LP&L and TexHahn Media, Inc., DBA Hahn, as attached 
hereto and incorporated herein, and any documents related thereto. 

Passed by the Electric Utility Board this 19th day of March, 2024. 

Gwen Stafford, Chair 
ATTEST: 

Eddie Schulz, Board Secretary 

APPROVED AS TO CONTENT: 

Joel Ivy, Chief Administrative Officer 

APPROVED AS TO FORM: 

Keli Swan, LP&L General Counsel 
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First Amendment to Professional Services Contract – TexHahn Media, Inc. 
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FIRST AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 

 

 

 

 This First Amendment to Professional Services Contract (“Amendment”), is entered into 

and effective the ___ day of March, 2024, by and between the City of Lubbock, Texas, acting by 

and through Lubbock Power & Light (“LP&L”), and TexHahn Media, Inc., DBA Hahn 

(“Contractor”). 

WITNESSETH 

 WHEREAS, LP&L and Contractor entered into a Professional Services Contract (the 

“Original Agreement”), on or about August 16, 2022, under the authority of the LP&L Chief 

Administrative Officer, wherein LP&L contracted with Hahn to provide professional consulting 

services related to marketing campaigns, marketing social research, and other public relations 

activities (the “Activities” or “Services”) as described in detail in the Original Agreement. 

WHEREAS, in order to continue providing the Services, LP&L and Contractor desire 

to increase the Not to Exceed (NTE) amount to provide funding for necessary media and 

public relation services; 

  WHEREAS, LP&L and Contractor now desire to enter into this First Amendment 

providing for such matters;   

 NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 

which is hereby acknowledged, LP&L and Contractor hereby further amend the Original 

Agreement, as amended, as follows: 
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1. Article II (C) of the Original Agreement is hereby deleted in its entirety and replaced with

the following:

“The total sum to be paid hereunder shall not exceed, in any circumstance, Six hundred 

thousand and no/dollars ($600,000.00).” 

2. Except as amended hereby, the terms and conditions of the Original Agreement and its

subsequent amendments shall remain valid and in force.

IN WITNESS WHEREOF, the parties have executed this First Amendment by their duly 

authorized representatives effective as of the date first written above. 

City of Lubbock, acting through 

Lubbock Power & Light 

____________________________ 

Joel Ivy, Chief Administrative Officer 

APPROVED AS TO CONTENT: 

____________________________________ 

Matt Rose, Chief Public Affairs Officer 

APPROVED AS TO FORM: 

_________________________________ 

Keli Swan, LP&L General Counsel 

TexHahn Media, Inc.   

By: ______________________________ 

Title: Principal_____________________  
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